SANTA FE COUNTY
&

o Sl

CITY OF SAN :TA FE

GOVERNING BODIES "/,

June 15,2017

Henry Roybal in the Sarita Ee County Commission Chambers, 102 Grant Street Santa Fe,
New Mexico.

B. Roll Call
quorum for both bodies as follows:

County Members Present:
Commissioner Henry Roybal, Chair
Commissioner Anna Hansen, Vice Chair
: » Commissioner Anna Hamilton
@0mm1ssmner Ed Moreno

City Member(s) Excused:

Mayor Javier M. Gonzales Councilor Peter N. Ives
Councilor Signe I. Lindel Aayor Pro-Tem

Councilor Carmichael Dommgue z, o

Councilor Mike Harris e
Councilor Joseph M Maestas
Councilor Christopher M. Rivera
Councilor Ronald S. Trujillo
Councilor Renee D. Villarreal

County & City Staff:

Katherine Miller, County Manager
Renee Martinez, Deputy City Manager
Robert Garcia, Santa Fe County Sheriff

of Santa Fe Couhcxiéwa;s called to order at approximately 10:15 am by Commission Chalr B
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Mfa:rk TI'UJIHO Espariola City Manager

~ Rachel Brown, Deputy County Attorney
Lisa Mamngz,wcny Land Use Director
Penny’ Ellls-Greeﬁ, gC@ounty Land Use
Adam Johnson, City Fmange Director
Don Moya, County Financé: Dn‘ector
Mike Kelley, County Public Works»ﬁ‘D'rector

C.  Pledge of Allegiance
D. State Pledge
E. Moment of Reflection

, The Pledge of Allegiance, the State Pledge and the Moment
p ﬁgd by the County Manager’s Office.
Dy
F. Apyroval of Agenda
1.°¢ mendments
2. bled or Withdrawn Items

Reflection were

Councilor Dominguez requésted the removal of item II1.C, Regional Water
Authority, from the agenda At this time’the issue is moving through the City’s
committee process.

:d;on any
of the dlscussi@mpresentatlon items listed under III. Santa Fe County has passed a few
g regional water and this agenda item presented that information.

Commissioner Hamilton said it was hoped placing the item on the agenda would
foster further future dxscusswns S

Councilor Maestas said that he‘is currently the sponsor of a resolution establishing
a position on a regional water authority. The City’s staff has been developing a white
paper to establish a policy position on reglonalizmg water. At this pomt it would be
premature for the City to engage in discussions regardmg this topic since few of the
Councilors are familiar with the toplc

Mayor Gonzales suggested that the opportunity of today’s Jomt ession and
hearing the County’s presentation may better inform the City during its'dé 1berat10ns
regarding reglonahzatlon Stating he appreciates the leadershlp Council Maéstas.is
taking in movmg this item within the City, hearing the voice of the County is a critical.
component in formulating policy.
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_ Dominguez amended his motion to include II1.C limited to the
County’s presentation Councilor Maestas accepted.

Commissioner Hans%mth nked the Councilors for 1nclud1ng IIL.C and stated it
will be advantageous for the govern‘mg bodles to hear the presentation. '

Councilor Villarreal concurred wnh Cemm1ss1oner Hansen and noted that the
City’s proposed resolutlon and white paper were i ded within today’s packet
matenals ‘ :

The motion passed without opposition.

present introduced themselves.

Chair prior to speaking and tha
that item. ]

III.  Discussion Topics

ger, City Deputy Manager and
County Deputy Manager developed the agenda together and ft)cn ' 1

unty and City
will make presentations providing the perspectives of the two entities:
matenal*:s divided by subject matter and again by entity. Procedurally, staff will;
presentatlons to be followed with questions of the governing bodies. The Councﬂ() :
Commissioners are\e ouraged to suggest future agenda 1tems and discuss how the

entities can together%nlqve forward.
%,

A. Regional Emerg“é icy Communication Center

KEN MARTINEZ (RECC ‘Dirgctor): The RECC, the Santa Fe Regional
Emergency Communication Center, the 911 (,enter that serves Santa Fe City, Santa Fe
County for all communications: fire, emergency, 1 W/enforcement medical services. We
handle all the 911 calls that happens in both jurisdictions ‘and dispatch the appropriate
resources. .. The packet materials prov1des a history and the eV lution of the Santa Fe
Regional Communication Center since the time established in 2002 ‘and then it leads you
through again the evolution of the different amendments that were madé 1

Powers Agreement that created the RECC And those amendments were to ;d’ nl
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"7 renegotiation of the JPA might have been in order.
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the strucif jre and governance of the center, and effectively made the RECC which had
- been estabhslfe"d@s a separate, quasi-governmental entity providing communications
underneath the a b&aﬁd of directors made up of representatives from both the City and the
County and the Town of Edgewood basically turned the center into a division of the
County. So the white papers will lead you through that evolution and how that created
- the division that the RECC is now*é = cler the County structure and some of the issues and
concerns and difficulties that the RECC 125, had as a result of those changes to the JPA.

- These white papers were drafted to be } gsented to both the City and the County
but the County took this draft white paper to the City-in the summer of 2015 and it was
" presented by a couple of our Commissioners, Comm1ssm,ncr Roybal and Commissioner
Anaya, Chief Sperling, chief of the Fire Department, myself and representatives of the
Sheriff’s Office to the City to present the difficulties and show hor we believe that a

27 At that time, the issue of RECC had been brought up several tlmes i joint City-
County 1 ‘meetings as Manager Miller mentioned earlier, between 2010 and 20147
also, as she mentloned it was thrown in amongst several other items and issues and ﬁever
was quite dlscussed’ nd none of the issues were resolved. And so the question at hand is“"/ e,
the renegotiation of thefﬁ’J PA has been discussed between Manager Miller and City
Manager Brian Snyder and fheoygseem to be open to the possibility of discussing ways that
the governing bodies might be abiéwto renegotiate the terms of the JPA to maybe consider
a change to the structure and govemaﬂ*eegggf that board and also to help come up with an
idea to solve some of the funding issues that ve been the crux of the challenges that the
RECC has faced over the years.

I have been director of the center since 2007”? I‘began thh then in 2006. Up until
the time that the JPA amendment took place, the structure,; ‘goyernance and funding of the
RECC was clearly defined. As aresult of the changes to the DA, -the structure, funding

‘> and the governance became kind of ambiguous and so there they beéit difficulties even

amengst the RECC board members who are made u of the City Manager; unty

Mané@y, the chiefs of all the agencies both fire City and County, the police "fimf the
Sheriff, and“of course we’ve got a representative that is a civilian at-large that sits’ on Ahat
board and then%e ahlef of the police department in Edgewood. So those eight members .

make decisions that C@ncem the operations of the RECC and, of course, they oversee me

as the director, But the fundmg for capital improvements, the funding for maintenance
agreements, the funding for operat;ons those issues have been ones that need to be
discussed and resolved. So this whit& paper outlines those and hopefully provides an
avenue by which we can come to an agreeme t and look at those issues and then move
forward in that direction. ) u

Tbelieve that the white papers are self-explanatory but as Manager Miller
mentioned, at the end of all presentations I will be available and stand for any questions
that you all might have regarding the RECC’s operations and’s ‘structures.

COUNCILOR DOMINGUEZ: Just a question real ‘quickly. Thank you
for the presentation. On the draft white paper, and Councilor Rivera mafrbe you can help
me with this and certainly Councilor Trujillo because they were around at that '}p;e it
talks about the City of Santa Fe, the second paragraph down, halfway through, it says the

¥y

City of Santa Fe objected to the 1mpos1t10n of the proposed tax unless the County ¢
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'overall agreement that then led to the second and amended J
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Plig

mds to entire cost of operations of the center. And I think it was a much more
comphcated iSsye than that. I think it was a tough negotiation even between City and
County staffs at tﬁ*é*” ime and that wasn’t the only issue that the City had at that time in
opposition to the proposéd ax. So I just want to make the record clear that that sentence
right there is not necessarily ela“tirely true.

COMMISSIONER'E gNSEN Can you please tell me exactly, again,

where that is in the JPA?

in the draft white paper about the
second paragraph, about halfway through. And 1t‘starts with the City of Santa Fe
objected to the imposition of the proposed tax unless thé County dedicated funds to entire
cost of operations of the center. Certainly, the center was a ﬁ@mt of discussion and part
of the negotiation unless someone can remind me differently. s
COMMISSIONER ANAYA: Mr. Chair, respectfully, g(1(5ﬂgimcﬂor
ninguez, we don’t have about probably 48 hours that it would take to go ‘through
every do@ument associated with the regional dispatch. I think it’s a very compléx item
but I think it ‘Was probably about 2011 we did have numerous discussions here and [ also,
went with Commismoner Roybal to I think your committee, Finance, and I believe Public
Works. So I would Just‘ say on the record if we’re going to encapsulate the full brunt of
the discussion then let’s make sure that we have the minutes that reflect that full
discussion, respectfully, let’s 1nc“1’(1de those as an informational piece for all members
current associated with that particularly‘item, Thank you, Mr. Chair.

COUNCILOR MAESTAS: ‘I.guess before we move onto another topic,
does the City have a position on the County’s thte paper?

MS. MARTINEZ: Mr. Chair, Councilér ;acstas no we did not prepare a
position for this topic. ‘g

COUNCILOR RIVERA: Along with the mmu‘tes f;1 om the meeting that

k place in both Finance and Public Works, it would also be nice to" hgwe the original
agteement that was signed by the County back when the tax was imposed to see exactly
what was agreed to at that time. If it’s in here, I haven’t seen it. Did you guys mislude it,
Katherme, mthe packet? T &

MSWMILLER Mr. Chair, Councﬂor, I believe that both the first
amendment and the second amendment are in there. The second amendment — the
second amended JPA is thé‘agreement that resulted out of that tax being imposed and the
discussions that Councilor Dom*fnguez was referring to. So that second amendment and
restated Joint Powers Agreement is ﬂwegurrent agreement and that is the one that came
out of the results of that tax being imposéd’ and the discussions between the City and the
County. “

-

COUNICLOR RIVERA: Yeah, s0 re was a letter written, I believe, on
County letterhead that was sent to the City that’s what 'nvreferring to that outlined the
if we could include

that, that would be helpful. Thank you, Mr. Chair.
MAYOR GONZALES: Thank you, Mr. Chairman. Justa; glck set of
questions for Katherine. What is the current dedicated tax generate annually and does
that include the City geographic gross receipt?
MS. MILLER: Mr. Chair, Mayor Gonzales, yeah, the current tax that is s
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place forihe quarter cent that goes across municipal boundaries as well as in the
unincorporated: ‘areas I believe that particular tax generates around $8.5 million to $9
million annually and: ‘the last budget that we did — the average budget for RECC has been
$3.5 million over the last ﬁ«w years. It has gone up and down depending on capital and
other items but it’s probably ar’ound $3.5 million to $3.8 million right now and the tax
was put in place by the voters to su%)pgrtﬂ both the RECC - so tax by law can go into
 effect for three things. It’s for regional’ ispatch, emergency medical services and for
behavioral health. When the County went to thg voters it was for the two, regional
dispatch and for emergency services and so that’s alkthat it is legally authorized to be
spent on. It’s split between the two.
What the white paper basically says though is that 1t-*W§.s never an amount

MAYOR GONZALES: So the question to the voters ‘was" ‘open ended in
t rmsmf what the distribution would be between the two areas.
@ MS. MILLER: That’s true, Mayor, yes. (

MAYOR GONZALES: So of the $8.5 to $9 million do you have an’ &
estimate of what -government entity participation would be: City of Espafiola, Santa
Fe County, City of Sanfapr and City of Edgewood. Do we know what the contribution
of each of the entities are? “©

MS. MILLER: In‘the GRT, Mr. Chair, Mayor Gonzales, we can figure it
out for the City of Santa Fe. It is very‘difficult for us to figure Edgewood and Espafiola
because they are in two counties so we carf’t{ﬁ%ll and we don’t get that data. We can
probably roughly figure it out but I’d have to lodkat —

MAYOR GONZALES: What would the
to $9 million?

il

ity’s contribution be of the $8.5

MS. MILLER: Mr. Chair, we’d probably have to!ask Adam what a
arter cent tax generates inside the City limits — 7.8 million, okay '
‘ MAYOR GONZALES: Okay, $7.8 million annually is pu

n basmally by

C1ty traiasactlons that are occurring that include this quarter cent dedlcated revetiie for
the RECC: aﬂd,Z emergency services.

8 MILLER: Mr. Chair, Mayor, it’s correct that most revenue is
generated within municipal boundaries because there’s were economic development
happens on the edge usualf}? ‘annexed. So in the County if you were looking at quarter

'

cent GRT not in any municipal af¢ it’s about $1.4 million so you can figure anything
else of that $8.9 to $9 million is thﬁlm@ne of the cities, yes.

MAYOR GONZALES: S¢ this agreement between the City and the
County to cover the $3.5 to $3.8 million orlgxhdﬂy was set up to share capital costs 50-50
and operational costs would be split — what’s the 69%nd 31 percent?

MS. MILLER: Mr. Chair, Mayor Gonzalesé;that is based on the call
volume. So call volume generated in the ceriter at that time was 69 percent were City
residents or City calls and the other 31 percent were the County’s é’eill;;

MAYOR GONZALES: What is it currently; the call Vol?um_& ?

MS. MILLER: It’s about the same. '

MAYOR GONZALES: So to be clear about the County’s concern 6vex
the current arrangement that I’m assuming is — the County absorbs all of the capital cos*tsf%*
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ht? And the City supports 70 percent of the --
, gf“\ﬁl‘s,_/si)s_‘S,i?MILLER: Mr. Chair, Mayor, the County absorbs all operational
costs. Gp

MAYOR'GONZALES: All operational costs. So the —

MS. MILLER: {And capital is still split between the entities and now that
Edgewood is in there it’s a little different.
MAYOR GONZALES:" S¢

$¢ you’re the fiscal agent. You collect all $7.8
million from the City; is that correct? “Sa,,

MS. MILLER: Mr. Chair, we coflébﬁigpr — the State distributes us, we
don’t collect the entire county, whatever is inside the béundary of the County which is
about $8.5 to $9 million. 9. :

MAYOR GONZALES: But as the fiscal agent you's would be the recipient
City participation revenues; right? &,
' MS. MILLER: The taxes is a County tax and the way the statitte is written

for thatﬂsax to be implemented it has to go for regional dispatch and so we do ha¥i tobea

joint dispatéﬁiff%%ty and County, and it goes across both municipal and unincorporated
areas and we receivé.that distribution from the State. N

MAY@%%QNZALES: So in your budget annually, the $7.8 million or
the total GRT revenue comés'into the County of that it includes the municipal
participations, Espafiola, SantaFge?and Edgewood, and then you basically make an
allocation to cover. You pay for co§t§%@gbe operations of the regional dispatch, right,
out of that entire amount artd basically we's] are the capital costs.

MS. MILLER: Mr. Chair, Mayot/that is correct.

MAYOR GONZALES: So is it the position of the County that that would
be modified where you would still collect the quarter cent gross receipts tax and be the
fiscal agent of that, we would share the 50 percent but then the $3;& to $3.8 million would
be paid for 80 percent by the City? So you would like to negotiate'é@ﬁgghing with the
y, where we would come to the table with 70 percent of the operatiori‘al"'=@9§t§.

“ ¢y, MS.MILLER: Mr. Chair, Mayor, no, that’s not what was proposed. It
was that "fher - would be a cap of how much went to the center of that tax and that’s’orie of

the things that has never been negotiated.
MAYOR:GONZALES: Okay. ot
MS. MILL R{ And, Mr. Chair, the purpose for that is what’s difficult and
it’s in the white paper, is that tﬁﬁgggmpetes with our Fire Department. So every dollar
that is generated there when you’re looking at a new dollar; does it go to the dispatch or
does it go to our Fire Department? And 4§ it currently stands under the way the
agreement sits, the City has no say in that becé%%t’s part of the County, it’s a division
of the County and it’s a budget decision by the Counity: Commission, but the Cityisa
partner in that. But the way that the JPA was modified reall 7 doesn’t allow for the RECC
Board to have any say in it, ultimate say, nor does it allow for'} he.City to participate in
that decision. : o,
MAYOR GONZALES: Is this the only dedicated source 0
your Fire Department? >
MS. MILLER: Mr. Chair, Mayor, for operations, this is the pri

source of operations. There are taxes but they are not allowed for salaries and benefifs.
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There aré‘other funds and there is one other increment and that will be in the next
- presentation. kagggg are two GRT increments that do go towards are fire department that
are Cross munic'ipafiébgupdaﬁes. There’s one outside that cannot be used for staff,
MAYOI%‘GNZALES: So there are about three sources of revenues that
go to the fire department that g0,across boundaries. .
MS. MILLER: Mr.‘€hair, there are two sources that are in the GRT.
MAYOR GONZALES: Thank you.
CHAIR ROYBAL: Thank you;,We’re going to go ahead and go to the
rest of the presentations and save questions and comments and discussion until last.

B. Gross Receipts Tax

County Finance Director Don Moya introduced information regatding the GRT in

received by the County and dispel myths and rumors: e

MR. DON MOYA: The total combined rate of all of the County &

ordinances including the gross receipts tax of the state of 5.125 percent is 7 percent -
that’s an importa‘iﬁ”&ixgyber to remember. The County’s total gross receipts tax rate is 7
percent. If you subtrééémngtate’s 5.125 percent what remains is 1.875 percent which
represents actually what comni 0 the County as a whole in terms of gross receipts tax. A
more detailed examination of that1.875 percent reveals that about 1.375 percent is the
portion of the gross receipts tax withifi the City of Santa Fe boundaries. With the
remaining .5 percent representing the three‘gross receipts taxes outside of the City limits
also known as the unincorporated area. It’s mﬁ@ﬁa;;t to note that those three GRTs are
the maximum number of GRTs allowed by current State statute. They are the current

- quarter cent fire excise tax which we just discussed, the oné:ejghth cent infrastructure

s tax. If we dig

gross receipts tax and the one-eighth cent environmental gross féégipt
cting the State’s

down a little deeper what remains it terms of uses of that 1.875 subtt ti
fﬁéfg&ce, less than 1 percent or about .076 is what is actually available for Santa Fe County
operations. The dollar amount associated with that .07 percent is approximately: $6.8
- million as-shewn on the table on page 5. 9
8 million represents about 15 percent of the total $43.3 million generated <
by that 7 percent. The'remaining 85 percent or $36.5 million is restricted for use by
statute, referendum or ofteftimes both. This is illustrated in the tables and pie charts on
pages 3 through 5. )

What is currently under consideration by the County Commission are two
available increments. The first incremen éheipgg considered is referred to as a Safety Net
Care Pool. This was first authorized by the State of New Mexico for imposition in the
form of a one-sixteenth or a one-twelfth. The state ﬁg@grized this imposition of a 1
percent increment of gross receipts tax by counties when state created the Safety Net
Care Pool. The legislation requires a contribution from Santa’ 'e.County of an amount
equal to one-twelfth of 1 percent for Santa Fe County’s countywide gross receipts tax
collection annually. That amount is approximately $3.1 million in 20175,

Santa Fe County has been paying this required contribution since FY 16 from the
Healthcare Assistance Fund at the expense of other County healthcare programs,
Authorization for imposition of the one-sixteenth or the one-twelfth increment expires 6

i

S,
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The seeo increment being considered for imposition is for public safety and
behavioral healt ces is the second one-eighth hold harmless increment authorized

by the State in 2013. Santa:Fe County implemented the first one-eighth hold harmless i in
2016 for replacing the loss of hold harmless distributions from the state as well as
financing a courthouse demolition; Qogsuuctlon and remodel of the County
administration offices in downtown Sant .
The Board of County Commissioners'
of the third one-eighth hold harmless increment. < -
The attached spreadsheets on pages 7 through 9’o:ﬁthls particular presentation
show the planned expenditures for the two increments undeffdcanslderatmn and the
i variations of the increments as standalone proposals or combmah@"n; There are several
g pQSSlble scenarios for imposition of only a one-sixteenth, only a one- tWelfth only a one-
elghﬁgx or a one-eighth and a one-sixteenth combined. Each proposals show&s hat
proposed: expenses or uses of the revenues of those particular scenarios. And i % also
important to figte what the revenue would be for FY 2018 and the full year of revenué :
which actually wﬁ‘@m t be realized until 2019.

That’s bas1ca11y it, Mr. Chair, Councilors, Commissioners, Mayor Gonzales,
Manager Miller. If you’d like I could take you through the pie charts as well as the table
on page 5. The first pie chart on's §age 4, there are two pie charts that basically show what
I spoke of to begin with which is the 7/ ﬁe:rcent and in the orange area you’ll see the 5.125
percent that is captured by the state and whzit ds remaining is 1.875. The one just below
that basically cuts out the fire excise tax, the mf"rastrucwre and the environmental which
are the three maximum allowable taxes in the umncofporated area which leaves the 1.375
County gross recelpts tax rate within the City.

On page is a larger pie chart showing essentially all of the gross receipts tax that

h ve been implemented by the County as well as some additional m‘f’é)mgatwn on what
tually flows to the County, what is captured by the State and what particular uses of
those’ grogs receipts tax are. ’

Fmally, on page 5, what you’ll see is again more detailed analysis of all the‘v’“ (
receipts taxes that%have been implemented by the County but it also associates a dollar
amount or an approxﬁfigte dollar amount. We used budgeted numbers for FY 18 in this
particular case. They are relatlvely conservative as I always like to plan for the worst and
hope for the best. It’s always gcj@d to deliver good news. And then it further distills that
information down into categories. What can be used for County operations, what’s
capital and infrastructure, public safety and ‘health and then in the blue area are basically
dedicated streams of revenue that cannot be uséd: for anything else.

Finally, it takes it in the lower right-hand cor»ﬁger of page 5, pulling out that piece
that increment that is strictly for district court building and. oEeratlons of $2.4 million and
you’ll see where the $6.8 million which is about the 15 percent of the $43.3 million is
available for County operations.

The proposed GRTs are on pages — on page 6 you’ll see a 11ttle bitm
authorization of the proposed GRTs where that comes from. Then on pagcs /8, and 9
are the different scenarios. You have the proposed one-sixteenth gross receipts tax:. o
increment and all of the associated uses. You’ll see that it’s all for public safety as well .

ot currently considering the imposition
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as for behavmral health. Primarily, actually all, for FTE primarily in public safety. The
proposed one-s ixteenth increment will generate about $2.2 million when fully
implemented. In PYgl*S revenue generated will be about $767,000.

. The proposed one-fwelfth increment, again, is dedicated toward public safety and
behavioral health. The total ¢ cemmumty services or behavioral health is $1.5 million,
total public safety and community § sergllces $3 million on the one-twelfth.

The proposed one-eighth on page’8, .again, you’ll see the fire department, sheriff
department, RECC, $2.2 million for behavioral health and admin support. T think it’s
important to note and I don’t want anybody to také this any other way, but as you add

- more staff,.as you add more public safety staff — you havg 0 add the incremental

£

additional to finance, to legal, to support those functions. So'it.does include, a modest
amount of it is administrative support to support the additional FTEs.
Finally, on page 9 is the combination of the proposed one-elgfﬁth gfmd the one-

st e@nth increments and what particular uses that those will be. There is an/amount that
will — an/unallocated amount is what I used but it basically has not been budgeted Ly
because it won’t be realized until 2019 but upon realization of those revenues it will 6nly,
e expenditures of public safety which includes sheriff, fire
department and corrections and behavioral health services. Total expenditures for the
proposed combination of the“one-eighth and the one-sixteenth is 6.9 million.

Manager Miller, did I 1eav€ganythmg out? At this point I turn it over to my
colleague, Adam Johnson. 4
ADAM JOHNSON (City Finance Director): Good morning,

Commissioners, Councilors, Mayor, may name i§’Adam Johnson. I’m the City of Santa
Fe’s Finance Director. I am also formerly the Santa F¢ County Budget Administrator so I
am familiar with the chambers. I’m not familiar with the 1 %Comm1ss1oners SO
congratulations. It is nice to see you.
Today I have brought forth a significant amount of 1nfonnat10n to help support
y'conversation that takes place here today. I did hand out a packet that $omewhat
reorgamzed the material that is in your packet. I also brought some additional Source
document-information that I thought might be helpful and I did distribute thatto

L

everybody. Idid'provide all of the enactment tables provided by the State of New

Mexico, Department of Taxation and Revenue that helps us understand what increments

are available to both the Ulff}’ and the County and which ones of those increments are
either countywide or in the un: é@rporated areas only and that’s the table in the packet I
handed out and it’s not in your bmderag In addition to that information I've also provided
two source documents from the State of Mexico that are essentially recreations of
the statutes that give the legally allowable uses‘of.all of the increments at a statewide
level. Both the City and the County are also able to- ‘essentially restrict or further
customize the way that they may use those gross receiptstaxes but this is where it begins
at the state level and I have provided both of those documents in.the event that they may
be useful for any discussion that takes place. The cover of the pa(fkatfthat I handed out
and stapled is a breakdown of the 8.3125 percent that the citizens and regrdents within the
City boundary, the City limits do pay on taxable gross recelpts It does detaila
increments that are both for the County and for the City again across the entire Co aty
and how much those generate. As many may know, the City of Santa Fe depends much’’
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more he%i?i;l}; upon gross receipts tax based upon the structure of the allowable property
tax that can bégiven to the City’s revenue base.

age simply details all of those various increments in the exact same
format as the State of N@ﬁ@@xicc provides so that we are all speaking a common
language because you can qﬁ&wklfykstart to call things public safety increments when that’s
not actually the correct name for thiéincrements.

The majority of the information'thiat is simple to understand is provided in your -
packet that pulls out — it’s also in the big pa’”’clé%g,but this spreadsheet details the gross
receipts tax that is distributed both to the State, tothe C unty and to the City of Santa Fe
and you can see in the first pie chart the 8.3125 generaté -approximately $289 million.

The second pie chart illustrates that $178.4 million of that @é%@é‘gz.ﬁtgﬂthe State of New
Mexico and approximately 63.1 to the City of Santa Fe and 47.8t¢ anta Fe County. We
ow then next the green pie chart below that which has the State retz‘iinégl, amount of 153
million of which they give back to the City of Santa Fe what is known as @fﬁt@@hared
Gross Récel ts Tax which actually has an interesting history of them being so fé’ff”é?q@p .
share it with tis,when we actually generate it before they actually started calling it that. ~
The pie ch rt.on the top right illustrates of the increments that the City of Santa Fe 2
receives what those sﬁe@i@c increments are, what their various titles and the amount of
gross receipts tax that each of them generate. Below that in red is a pie chart of the exact
same thing for Santa Fe County. i you turn over to the next page, these actually do go
together, unfortunately I didn’t have laieééeyenough paper to put them all on one sheet. It
shows the dedication has to how it is distrf%ﬁfgg to the various areas for the City of Santa
Fe and you’ll see that 66.5 goes to general ope?gfiif n.and then the various other areas of -
the City that receive gross receipts tax, you’ll see goiri back to my earlier comment
about the City and the County being able to customize thé“‘ﬁgggss receipts taxes. The
City of Santa Fe uses a portion for quality of life and for transit and also for the rail yard
within the general operations you see a breakout of the economic devélopment, the
(fiIILdI‘CH and youth programs, and human services. oy,

" ‘The last piece of information that I thought would be useful for the group:for their
discussion 5.2, memo that I wrote back in October 2016, it’s also on your desk. IS’ :
essentially a discussion about 15 years of historical gross receipts tax. Because the City

- of Santa Fe is essentidlly the gorilla in the room when it comes to economic activity, the
analysis would hold true forl e fluctuations that you see in the gross receipts tax. As you
probably note the major swings-iti'the gross receipts tax have been difficult challenge for
the City in the past and we are working to diversify our revenue and also to better
understand our revenue to make sure that e are budgeting those appropriately when we
consider them recurring versus non-recurring. “A: nd with that I stand for questions.

CHAIR ROYBAL: We’ll do questions.at the end.

COUNCILOR DOMINGUEZ: I just wafilffa(;l;gal quick clarification. Tell
me again what you meant about how emergency — I didn’t quite catch everything you
said about how it is defined. ey i '

MR. JOHNSON: Mr. Chairman, Councilor Dominguez, you look at
that front page in your packet that I handed out and/or the fourth page in your cket, it’s
this sheet here. Essentially, what I’m showing is that the discussion earlier was ab t the
use of the emergency communications and medical services increment that the County <.

ey,
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has de&%ﬁjﬁ@q@to the RECC and is also being shared with their fire operations. The only
point that ’m‘mgking is making sure that we’re speaking the same language about what
those increments are‘called and so on there you’ll see that’s it’s not — well, in summation
it’s a quarter percent the tax, is actually allowed to be enacted in sixteenths that make up
the quarter percent and you’ll §ée-that in the center of the page which each of those
generating — and I’'m pleased to se€ that our numbers are almost exactly the same — they

generate just over 8.5 million and the}tfgr"‘ef de up of those four different sixteenths.

C. Regional Water Authority

MIKE KELLEY (County Public Works Di 0r); My presentation is
intended to provide a brief background on regionalization and to et phasize that the
*Lounty has been asking for a dialogue on this topic for some time. 9
Starting back in 2000 the City and the County entered into a JPA to &t ed the

Planning Authority. The RPA was created as a mechanism for the Cityand
County to pursue joint interests such as growth management, zoning, planning, land s
planning, water andother infrastructure needs. The RPA met once a month and the board
consisted of four City Council members and four County Commissioners. This JPA was
amended xix times during 20@@@13d 2008. In 2006 the JPA was amended and the focus
of the RPA was geared more toﬁffgﬁ,annexation issues. Around 2011 interest in the RPA
waned and the meetings stopped. Sihé’é@g()zil?:, the City and County have held three joint
meetings: one in June 2013, a second in O‘ééfhbéjgr“2014 and a third in February 2015.

During the meeting in 2015 part of the Zi‘i‘é*éu%@jon revolved around the transfer of -
utility customers related to the annexation. No discussion related to regionalization
occurred during this meeting. The topic of discussion duriti the 2014 meeting was
economic development and no discussion occurred related to regiopalization. A regional
ater authority was discussed during the 2015 meeting and it was sta d;that committees
‘%gld be set up by the City and the County to continue this dialogue. To firy knowledge,

7 . i

no comitnittee has met subsequent to this meeting. 7,
Ee County has passed two resolutions related to regionalization. In |
September 2014 County Commission passed Resolution 2014-103. This resolution
endorsed the concept ¢f zegionalization of water and wastewater services. This
resolution invited the City %?%Sgnta Fe and other legal entities that provide water and
sewer service to hold joint meetirigs to further the discussion to pursue a regional water
authority. This resolution also encotiraged the state legislature and governor to enact
legislation that would provide a simple st%%ﬁtq;:y process to create a regional water and
wastewater authority. Ry

In December 2016, the County Commission passed Resolution 2016-144. This
resolution gave direction to County staff to convene a seriés, of workshops to discuss the
possibility of a regional water authority with the City of Santa’ Fer Workshop topics were
to include governance, organizational structure, financial implicatic benefits, legal
constraints, management and implementation. To date, no meetings o kshops have
been held to further this discussion.

That concludes my brief presentation on regionalization.

[The City did not have a presentation on this iten.]
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RACHEE'BROWN (Deputy County Attorney): Good morning. I’1l give
you a brief overview of what ‘we have accomplished to date in our annexation process
and identify several items that seeffiito be outstanding that deserve some additional
attention. ’

As we all know, in May 2008 our bocfies successfully entered into a settlement
- agreement resolving extensive litigation and agreed; to a clear boundary for the City over

~ the next 20 years. The proposal required annexation and; yﬂé;e annexation was to be

phased. Ultimately, the parties entered into phasing agreemerif that had three phases of
annexatlon two of which have been accomplished and one which ains outstanding.
The phases were modified over time and one area was agreed’ toi'le ehmmated
from the annexation, that was Area 18. In your packets you’ll see a map that ‘identifies
the variéus, ,areas. It’s the map that I go to and I know that there are various maps
there but this' seems to be the clearest depiction of what the areas were originally agreed’"
to be.

Area 1 was divided through the amendment to the phasing so that a portion of it
took place in Phase 2 and portion of Area 1 remains to be annexed in Phase 3. Phase 3
of the annexation is scheduled to'] -completed in June of 2018 and it will include the
remainder of that Area 1 which is in thegnorth Alameda area.

Within the annexation process we nceded to enter into agreements regarding how
fire and public safety would be addressed. How ¥ would address road improvements to
get the annexations accomplished. How we would exc‘hagl e water customers and
provide water and wastewater services once the annexatioriswere completed. And I
understandlng Mr. Martinez will address in detail some of those ag;eements so I won’t go
1nto that in my presentation. Suffice to say that the discussions tooic ilaee over years and
“the: agreements seem to be moving forward well.

\Th} e County committed to maintain fire and EMS services in Phase 2 o'
annexation" period of five years after completion and that will expire in November -of
2018. The City agreed to maintain fire and EMS services in Area 18 for five years
following annexatio hase 2 and that will expire in November of 2018. The MOU
did — there was an MOU r gardlng road improvements and that agreement called for
shared expenses related to dramag ;mprovements on Alameda and that leads to
identifying the areas that remain for seu551on

Within Phase 3 of the annexatlon Commlssmner Hansen has expressed an
interest in modifying the agreement so that the femainder of Area 1 remains within the
County and it’s worthy of note that due to the locati f the Agua Fria Fire Station, the
County may be better situated to provide fire service in th: area. There’s also been some
murmurings about whether Area 18 should be revisited. A an:iedgl Street is suppose to be
subject to improvements and we are suppose to share costs on thosé’ ‘drainage
improvements. Iunderstand that there are no concrete plans to move fofward with that
but perhaps Mr. Martinez has more current information about that. There wags “also a park
within the South Meadows areas that was annexed into the City. It is a County par!@s ;
wh1ch the County is prepared to turn over to the City and there are funds available for

\\x\.
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park 1mpﬁ@vements and there could be discussion regarding whether those funds should
move over to tlie C1ty for that purpose.

I would ask’ that we now allow Mr. Martinez to present more detailed information
about the details that ha’\’%been reached since the annexation agreement was entered.

' MARCOS MARIM EZ (Assistant City Attorney):Thank you...My
presentation is very general and Toan Zrespond to questions at the end if you have any.

As Rachel indicated in May 2 008, +/City Council and the Board of County
Commissioners entered into a Settlement Agreement and Mutual Release of Claims. The
settlement attempted to address five issues: perml ting annexation of the Las Solaras
development, permitting annexation of specific areas aro;md the 2008 boundaries of the
City of Santa Fe, prohibiting additional annexation for a pe”fi*wd of no less than 20 years,

- and establishing sensible water and wastewater utility service areas for the City and the
e /County and finally focusmg City and County interactions on positive' mfcg;rgovernmental
A\;@ts at least that was in one of the whereases.

“The actual process of annexation required that the City and County devel Q,and
memorialize‘a: ‘way to transition services from one governmental entity to the other i 3
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regarding roads, water, wastewater and solid waste service, police and fire and land use,
With respect to roads ungier the settlement, County roads laying within parcels to be
annexed shall be annexed Wft}ythg adjoining parcels and in addition, the County agreed to
maintain existing County roads Wi@h' under the areas to be annexed to customary
County maintenance standards until afirie; );atlon by the City. The agreement does not
require the County to provide s1gn1ﬁcant al improvements to an existing road or to
construct new roads in areas to be annexed. in the’; absence of separate written agreement
between the City and the County.

With respect to water and wastewater under the Se ement Agreement the City
agreed to provide water and wastewater service within the presumptlve City limits but
vould not provide water and wastewater service outside the presumptive, City limits
less otherwise required or agreed upon between the City and County i «.lwntmg The
partles/agreed that City water and wastewater utlhty service would be within t‘ffe@ )
presumptive Lity limits and the County utility service area would be outside the ¢ 2 o
presumptive Cﬁyhmlts And, additionally, the City agreed to transfer City water and
wastewater customeré*é’o side the presumptive City limits when the County is able to
provide service.

With respect to police and»rﬁre, the County agreed to provide law enforcement and
fire protection services to all areas o’utmde the presumptive City limits and to all areas to
be annexed until annexation. Rachel has’ descrlbed some of the specifics with respect to
fire. In the area to be annexed that was most’ degsely populated between Airport Road
and Agua Fria Road and most in need of augmentedﬁlaw enforcement services, the
County agreed to maintain the current level of law enforcement services until annexation
and thereafter for a period of up to three years followmg anne>éat10 At least that is how
it was stated in the 2008 agreement. These provisions were no exti sted and permitted
interagency coordination of fire protection and law enforcement services as set forth in
other agreements. 4,

And, finally, with respect to land use and zoning, the City and County agreed
abolish the EZA and the EZC in their then present form and to establish by ordinance a
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orial land use authority and extraterritorial land use commission exclusively for
.the followin/g‘i%}ﬁ’gg“purposes: to delegate all authority possessed by the City over areas
outside the presuhfﬁ‘t‘i;yg,\City limits to the County including specifically the City’s
concurrent planning andplat/mg subdivision approval authority. These areas would be
zoned and plated by the Count§/pursuant to its land development code. The second
purpose was to delegate planning, ting and subdivision approval and zoning
jurisdiction over areas inside the presumpitive City limits to the City. Those areas would
be zoned and plated based on the RPA land d%e,plan or other appropriate planning tools
and upon annexation property within the areas to‘be; annexed would receive preliminary
zoning and the zoning in place prior to annexation. And, finally, there was a process by
which the City and County would accomplish the amexatlgﬁgi;sglf. :
& A few consequences of annexation other than the ones thatRachel has mentioned

are that the City of Santa Fe’s population increased by about 13,200%&15@;;0

approximately 82,000 residents and gained 4,100 acres of territory on January,1, 2014,
Busme’{s;é’;gsi in the annexed areas must charge the City of Santa Fe gross receipts ax .

which is currently at 8.3125 percent for goods and services and of course residents wii
are registered votérs.in the annexed areas are able to vote in all City elections.

E. City and COunty Growth Management Planning

PENNY ELLIS-GREEN(County Growth Management Director): In your
packet is a memo and three maps that I'm g ing to cover. The 1999 Growth
Management Plan was adapted after a six—year'{éiﬂ%li@process to address growth and
value expressed by County residents. The plan directéd-the County to work with
communities to develop community, district and area plansand to designate growth
areas. The first adopted growth area and associated district plan in'the County was the
Community College District Plan. The Community College Distri'éf‘fi%wﬁ@;g)proximately
l%,QOQ acres in size and is located south of the City of Santa Fe. The CC’f}%p;agp was
adopted by the Board in October 2000 and also by the EZA in November of 2000 The
CCD Orcimangg; amended the Land Development Code and was adopted in Decembs
2000. It requifé@*f?@:(%g}pact development, mixed uses, open space and affordable housing.
The CCD currently"ﬁ%i?s?””%population of approximately 5,500 and is projected to increase
to approximately 12,300 by2040. The first map attached is the CCD zoning map it
includes village zones, mixed uses; employment zones, institutional zones, and existing
neighborhood zones. Allowable denfity in the CCD is much higher than had previously
been allowed in the County, and therefore;'the. CCD included requirement for connection
to community water and community sewer systems, open space between and within
village zones and a requirement for affordable housifig. Within the CCD village zones
will allow more intense uses to cluster and can include community centers and
neighborhood centers which both allow mixed use developmen -The employment
centers accommodate a mix of uses and allow large scale emploiéi%;;kjght industrial, and
anchor businesses. And on your map the employment centers are the putp
village zones are the yellow areas. 779N

The Sustainable Growth Management Plan, the SGMP, replaced the 1999 Growth
Management Plan and was adopted in 2010 and revised in 2015. The plan directs growth
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to areas '%imﬁgdeqwte public facilities and services and provides the basis for zoning in
the County. Itestablishes sustainable development areas or SDAs which are established
to guide the timiﬁﬁfa@désequence of infrastructure, services and development. SDA 1 is
the County’s primary gf@w;t%} area and is adjacent to the City of Santa Fe and that is
shown in orange on the secohd}pﬂ»g%p that is within your packet.
. The plan outlines a comniﬁﬁsi% planning process and community participation

process. The plan now includes 13 comrinity plans including the following around the
City of Santa Fe: Agua Fria, Tres Arroyos,"L%ii;%ignega/La Cieneguilla, and Tesuque.
The Sustainable Land Development Code and aé%%cgi@\ged zoning map and that is the third
map that is attached in your packet, were adopted by ordinance by the Board of County
Commissioners in December 2015 and they implement th plan _The SLDC includes
community district overlay zones for each of the 13 community planning areas. These

verlays allow individual communities to designate where the zoning districts are
located, what uses are allowed and contain additional development regula%‘ffihfgjﬁnsthe
commuitity district areas. The SLDC also establishes zoning districts throughotit the
County. Théy:have been established for residential, mixed use, commercial and
industrial zones vﬁt{; an associated use list for each zoning district. Higher density
development is targeted‘again in SDA 1 which includes the CCD, and mixed use zones.
On the third map that you%‘éﬁ‘/\ sthe CCD is shown in a pinky-purple kind of color south
of Santa Fe and the mixed use zones are in the bright pink colors. A transfer of
development rights program is also %égi“ﬁ’g}gleveloped by the County to allow the
protection of agricultural land, cultural prop fties and open space in more rural areas and
would then allow higher density development wi hin these mixed use zoning districts.

~ And that’s the end of the County presentation ‘and I’11 hand over to Lisa.

LISA MARTINEZ (City Land Use Directxﬁ%\;}»}lank you, Penny and good
morning...thank you for this opportunity to provide an overview o rowth management
>an opportunity in
 of us to provide for growth management over the last year and a haffz.%q;,.ga/o years
we’ve Sgen some unprecedented growth within the City limits and of course that includes
some of ’thé"*ag;ggs that were annexed into the City including Las Solaras. We are seeifig.
growth at the Jev
it’s great that we | n opportunity to do some new growth management and to look at
new and exciting projects aéross the City.

I provided a handout to-edch of you that provides some information related to land
. use and growth management within the City. On the first page of your handout is a map
or a pie chart that shows the City of Santa'Fe land use and it gives you an overview of
both vacant and developed lands. It gives you'Some exact areas and acres related to
various areas but just as a quick overview the vacant’land within the City is about 7,500
acres and developed land is approximately 26,000 acres at this point in time.

Included in this first page is information related to g wih projections across the
City. It gives a pretty full review of annexation which has alread}'f%,_egp iscussed and it
gives you an overview of growth and water issues across the City. - . -

~ One of the things that the City of Santa Fe is doing right now to managé, growth

and look at various techniques across the city. We have been looking very closé%{f?at ur
general plan and realizing that it is a little bit aged. It was put together in 1999 and ¢

P

sthat we haven’t seen since 2008/2007 right before the recession. So 7.
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‘use some updates. Our general policies and themes that are included in the
general plan/ still applicable to the City but one of the thlngs that we’re doing through
our long-range planmglg division and subcommittee is that we’re in the process of putting
together a land use and’ tﬁban design stuff and we’re looking at this from the angle of it
being a possible update to the Cagy s General Plan. So our long-range planning
subcommittee is currently workm‘ga n,that as we meet right at the moment. But some of
the past growth management techmques t};at we’ve used going back to 2000 include

* things like the annexation that we talked aboﬁt, I%naklng sure that we have clear and
defined boundaries. As was mentioned, the City Has; nearly completed an ambiguous
three-phase annexation program that set the City’s corpor;ate limits at the highways at the
south and west which includes I-25 and NM 599 respectlvél ¢, One of the other growth
management techniques that we’ve used is that we have a water ‘off program in place
+50 the City’s continuing efforts in water conservation have become nat pally recognized
atgﬂ:us point in time. So we’re very proud of the water conservation efforts That we use
for hoﬁi%; rk and school. One of the other elements that we’re using related 16 water is
¢ .ter rights. So there’s new residential and commercial development 1 tha
must offset the aﬁ?ﬁi@gated water to be used through conservation or transfer enough
water rights to serve ffléé‘entlre development at the build out.

Some of the new grof* th, management strategies that we want to add to our current
programs include looking very'cai:% fully at urban design. We realize that well designed
development uses less land, and we weﬁld look at some smaller residential lots and using
a little bit more multifamily housing. We réali e that the multifamily housing is
desperately needed across the city. I think our ¢utrent apartments sit somewhere between
97 and 98 percent capacity at this point in time so ong'of the important things that we’re
seeing is the establishment of some new apartment com;ile%@s that are coming in off"
Rodeo Road. There are couple planned off 599 in South Meadow: :and of course the new

7 . ones that will be going into Las Solaras along with the single famlly'hou§1ng and the age-

‘tar eted housing. We have, of course, a new Presbyterian hospital that’s under
constfuctlon at Las Solaras, a number of retail projects as well and we have hes hansion
of Christus St. Vincent. The expansion of the small Presbyterian urgent care whichis,
directly across the- treet so we are, like I said, looking at numbers that are so far above -
5 cen in the last several years that it is very exciting.

We want to make sﬁm that our urban design concepts are well established and in
place. We want to make sure that-we continue to look at our street issues, our pubhc
parks and make sure that we have hﬁkages to plazas not just downtown but in various
parts of the city as well. Las Solaras in thexprocess of starting to build a 28-acre regional
park which will be accessible to all the residents:of Las Solaras, the people working at
Presbyterian Hospital and the other regional faci 1t1e§;that are in that area, We have also
spent a lot of time in land use looking at some possible redgvelopment on major streets.
There was an ordinance that was passed a few months ago related.to the St. Michael’s
corridor, this is the Link Overlay Plan, which provides incentives for developers to come
and build specific types of projects that we feel the City needs and in tuft: they get
incentives from the City not having to pay development permit fees and therézte a few
other incentives attached to that as well. _
Two other overlay plans that we’re looking at that are currently in process relat
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to the West:Santa Fe River Corridor. That project is coming along and we have a couple

of sponsors mchgchng Councilor Viallrreal who has been working very closely with us on
a few amendments ang we hope to present that to the City Council pretty quickly.
Another overlay plan réi‘éitf@ to the Old Pecos Trail Corridor. We have taken a lot of time
to listen to residents, to listefi to'their concerns and to make sure that anything that we
impose falls along with their needs‘in terms of maintaining their neighborhoods and their
lifestyles. It is very important to us in th&/City of Santa Fe our historic preservation and
making sure that we take care of our city andigc»;%f{csidents.

The City of Santa Fe recently won a Nationial Geographic award for sense of
place and so maintaining our character and all of the anfazing values that our city holds is
critical to our continued existence and we want to make sﬁé@at we take care of those
resources. :
‘ And so with that, Mr. Chair, I would stand for questions.

MMISSIONER ANAYA: Thank you, Mr. Chairman. Thanks to the
Mayor and the Counci and the Commissioners present as well as staff and their staff
presentation. Mr. Chalrman‘ip;zg ‘e on the clock I have several comments but I am going
to try and be as succinct and quickas I can.

[ think the first thing that I watited to say to my colleagues from the Council is
that I appreciate very much that you’re heré aj id Mayor, I appreciate very much that
you’re here and that I fully respect the decisions hat,you, Mayor, you make and the
Council makes on a regular basis within the auspices and responsibilities of what you
have to do as a local government in the City of Santa Fe. I/ ully understand and respect
that we always will not 100 percent agree on positions, possibly, ut, that in fact, you
have an obligation and responsibility to act in the interest and on behalf of the
constituents that you serve. I fully respect that within every local govemmé‘t;ag;and entity
in the'State of New Mexico and across the country so — I thank you for that andlfvgant to
say that I’ ﬁ%ﬁeggpod relationships with all of you. I respect each of you individually as
people. So I wotld say that.

The other thing’ that I think is important to note on the record and publicly is that "<
when we look at the State 6f New Mexico and we say what are other areas doing in
relation to regionalization, I don’ put Santa Fe County and the City of Santa Fe and the
relationship with Espafiola and the Town of Edgewood at the bottom of the ist. I put us
at the top of the list because we have sonf@i?ﬁlmgs that we have done as a County
collectively with you because you’re here tocfé%i;gt are very important to the community
that we serve and I’m going to note some: our solid Vv?\f;as;ey agency, the recent film office
work, the annexation that we got through in recent years, the, Buckman Direct Diversion
project, the Metropolitan Planning Organization, the Regionaﬁsf'%f ransit District, projects
specifically associated with trails inside and out of the City limits, "/f”iifeg;;pfplice, sheriff,
public safety, and regional dispatch. The whole point of what’s happene with regional
dispatch, and I"ve noted this and I think all of us know this and have noted this;was that
we had a terrible accident that occurred on this hill going to the ski basin associated-with
communications and the Commission and the Council and the Mayor at the time had th
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w15dom ah understanding to know that we had to do better with regional

communicati And, Chief, Councilor, nobody knows that more than you do as a
councilor here at the'table today because you lived it and went through those challenges
So I fully respect and a ﬁwledge that. But our neighbors so the north, Espafiola, we’ve
had collaboration and mutual did-with our fire department, our reglonal dispatch, the
regional dispatch and our Sheriff’ s*flepartment library services, we’ve also had a good
relationship as it relates to library services -across every jurisdiction and especially with
the City of Santa Fe. The constituents in Distr: Q}Q in Tierra Contenta have sustained
support across many spectrums but the City of Sanita:Fe — we worked with the City of
Santa Fe on that southside library and we fully intend t ¢ c(}ntmue that particular
relationship. It doesn’t change when you go down south to Edgewood and you look at the
fire coordination and the regional fire work, regional senior serv1cés llbra.ry services,
ional equestrlan facﬂltles and others.

of these thmés that I noted are ongoing daily functional things that we do hand-in-

with the City of San; fe. So I'want to reiterate that as I move into the next points that I *

mlght make associated with some of the deliberations that we went through as a County
in our budget process to defgéﬁmﬁpe how might we best serve the constituents that we
serve and help them. And how can’; provide all of the necessary tools to those
departments and offices that we hav ufth : County that serve many, many city residents
in conjunction with their functional responsﬂn i (1es to county residents.

But before I do, I want to look at the Clé shere and think about the Treasurer
who I saw earlier and talk about those functional partﬁ”ersmps that happen daily within
our elective offices of the clerk, the treasurer, the assessor, the. probate judge and the
sheriff again, they collectively as a team and as a unit don’t dlst1ngu1sh between where
omebody lives within the City or County residences -- they serve all hose residents that
Test »within those 1,900 plus square miles that encompass Santa Fe Countyg And S0, just
for cle"{mess and complete clarity we’re a team and we have to be a team in ort
serve the" 1nterest of the public. So, I’ll just say that. 7

As we relaiefto this particular discussion I'm just going to say it explicitly as I
wrote it: My support for;the following will not cease or be detoured and wane for the
following associated wit th‘q funds necessary to perform their jobs. The additional
positions that we’ve been speaking:of in our budget process for the Fire Department, the
Sheriff’s Department, the Correcti pé;partment the Reglonal Dispatch and the
behavioral health/mental health center positions that we’ve been discussing about in that
process. We have opportunities associated wit ‘all of those but I will say that we also
have in addition to those items that I just noted on p@%xtlons, I’ve also been in staunch
support, we put in two percent as an increment for a cost- @f living for our collective
bargaining units and our non-collective bargaining units to have —that’s already in the
interim budget. I’ve been fighting for three and I’'m going to conti 'to fight for three;
so it’s an additional percent that I'm going to ﬁght for and that’s not Jusf‘? including the
pubhc safety but that’s across the board. Our union and non-union employee” to utilize
in their collective bargaining and to provide and to help sustain their lives given tﬁe fact
that we had to make tough decisions, as you have, associated with the challenges that
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were facé@in the recession.

‘ Sol ﬁ%ﬁto put them on the table because and I appreciate you Mr. Moya and
Ms. Miller for your €larity in trying to be clear on the taxes and the uses — we’ve tried to
be very explicit and I kﬁow/,,we have spreadsheets that we have provided that are
available to the public that sho person by person, department by department, exactly
where those funds would go if we &ould approve the increments, the two increments that
we proposed. What I’m going to put }f?gnﬁkj&go&my colleagues on the Commission and
we’ve had discussions, but to the Council and.the Mayor is do we have options that we
could potentially consider on one of those incren‘i6’5’11};3.;;;;z I think there is. And going back to
that initial communication and I’'m going to look at (fbﬁfggglor Dominguez and say this
respectfully, I wasn’t picking on you or anybody else asso*{éfi’@fgdeith the discussion on
regional dispatch.- We went with good intention to your committeé., We went with good
tention to both committees and the Council to see if there was a potential opportunity,

Vis. Miller said, to create some offsetting additional operational cost fb?f@fgipnal
dispatchBased on your valuations through your committee process and the Colingil, T
took it that based on that evaluation because we didn’t hear additional feedback, that/at-
that time you guy’éfweren’t in a position to do any additional augmentation of our
operational budget. I'didn’t take it personal. But once we got back to the County, I came
back to my colleagues on t %éC mmission at that time and the manager and said, What
else do we have to do internally for.our own purposes to sustain what we need to do to
improve the operations of the regional'dispatch? Part of this budget that we have in front
of us that we’ve gotten to this point on, accormmodates that request. So no malice, no
frustration over what was determined at that tim 7 We just took that particular need and
said, What do we have to do to fill that void? That’s an-opportunity, Mayor and Council,
to take a look at any see operationally is there an opportunity to figure out some
additional funds. ‘ 2
. Theother thing that I'm going to put forward today and pli%%ﬁ;d e table is that
ﬁ“lengal health and behavioral issues don’t stop at any boundary. We know ithout a
questioh or a doubt that in the State of New Mexico there is an immense need ‘for p
additionﬁf?be}ggyioral health services. This Commission, former Commissioner Chavez I
would say was otie of the ones that was staunch proponent to figure out how do we get
and work toward better;access to behavioral and mental health issues in our County and
our state. We also undefs‘é'?fair%d, as you know Mayor and Council, that many people
gravitate to the metropolitan areafgwf our state to seek those supportive services that they
need and that you guys are faced with-that daily as we are. I think that’s a huge
opportunity for us. We have a facility t *é’%&he tax payers helped to fund and we need to
find the operational cost to make it work. So'i he City of Santa Fe could consider,
Mayor and Council, an opportunity for regionalizatiot of that particular facility that
might be a good opportunity for us to work collectivelyz"'t@gg;her to resolve and take on
those challenges associated with behavioral health now. And’T think that’s an interesting
component that we should look at. It’s a necessary component, ot n interesting one but
a necessary one. '
So, as we sit here, I stand ready to do what we need to do on that top ghst to
fund those positions that we need to do to operationally fulfill our responsibilityi“icf;pgr
constituents. But I also see we have an opportunity today and in the future to figure o
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that regmﬁal plece associated with mental health and substance abuse and maybe that
regional piecé that 'we’ve had some prior discussions on.

I heard Mr. Martmez earlier say, unless I misheard what you said, I thought I
heard you say that theré *Was a willingness for further discussions and a possibility of
expanded operational funds, did.L hear you right?

MR. KEN MARTINEZ Yes, Commissioner. [speaks away from

microphone]
COMMISSIONER ANAY. “*Awesome, awesome. The last two points I
would make Commissioners, Mayor and Counclfers, ‘water absolutely, always has to be
on our list and hopefully we can get to the point where ‘we do have a reglonal water
system. I think that just makes too much sense given our 1§t@ryﬁand given the Buckman
Direct Diversion, even though we all understand that there are cha?*llenges associated with
;hat particular project right now but that the College of Santa Fe I didn’e 'want to stop and
not" brmg up the College of Santa Fe and I know Councilor Harris and Coun/m«;?r Lindell
are woris‘:mg to help figure out options but I think that particular site and I have a'p sonal
perspective be&ause my father graduated from St. Michaels College along with many,
many others from tﬁls commumty from St. Mlchaels College and the College of Santa Fe

we all have collectlvely to help ﬁgure out how do we keep this in education and as a
facility that serves the entire conﬁnumty

So, Mr. Chairman, those are ny pamts and perspectives. I say them respectfully.
I respect the City of Santa Fe, the City of | Espafiola, Town of Edgewood immensely and
each and every elected official therein and so I’fjust want to say, we have coordinated,
communicated and got things done and there will be &1§agreement and ups and downs but
I think at the end of the day there’s no other community in‘the State of New Mexico, that
comes to my mind, that hasn’t been as progresswe as we have’ afadal think aside from

% those differences at times that’s never going to cease. Public safety’ Whan the calls come

ofat or people in need and distress, the City of Santa Fe, the County Shenﬁ} the State
Polic our fire departments nobody makes any distinctions about where they lw, .. They

answer that’ *call _day in and day out and we know that and we understand that. So t}fank ,
you, Mr. Chamnag}and Mayor and Councilors. I appreciate the time and I appreciate thie
participation at the meenng

CHAIR ROYBAL Thank you, Commissioner Anaya. I’m going to go
back to and forth from City to €6 unty. Councilor Villarreal.

COUNCILOR VIL]g ?XRREAL Thank you, Mr. Chair. I have a lot of
questions, but I guess the point I want to’ make that has been a little bit frustrating to me is
that we have staff spend so much time preparitig tlys packet for us both on the City and
County side and we just get it today right in front of'us. And I don’t think that’s fair to
staff for the amount of time they’ve put in. I can look at this and relate to the City
information because we’ve seen it before and that’s helpful, but you haven’t seen it
before so all this information, especially for the new Commissionéts-and Councilors,
some of this historical information we don’t have. So it would be helpﬁﬂ 10 have the
information so that we can read this ahead of time, understand the Regional Eiix c
Communications Center -- I mean, I’m kind of feeling that I'm at a loss because th@re s
questions I have but it’s mostly because I would like to review this.

b
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. S@}I’m going to approach this without getting too frustrated as a study session for
us where we caixtake this information but I also feel like we need follow-up meetings
with the County because this doesn’t help for all of us to be looking through the
information and not knﬁ%i%gk what’s actually in there. There is a lot of information that I
think would be useful for the coi ersation about future possibilities, one that you brought
up Commissioner Anaya about t &'behavioral health center and mental health center. I
would love for that conversation to be cotinected to homelessness issue that is both City
and County related and I don’t even know if‘that behavioral health center will actually
address the issues that we both face around people experiencing homelessness. Just with
land use, I think we could have one session related to ldnd use as what’s happening in the
City and what the County is doing and I was fortunate to Eg‘f"ﬁ%‘%],q to be part of that
conversation and the work that was with the Growth Management'Plan but there’s so
wuch to learn that we could benefit from in understanding how water relates to it, how it
going to affect housing and what kind of development is going to occur into,the future.
All of thigse questions are just kind of brewing in my head and I guess I'm just aitle bit
frustrated because I see all of you out there and this was a lot of work to put togethérﬁi)igg
don’t know why we/didn’t get this ahead of time so we could at least review some of
these aspects and have questions prepared. So to me, that is somewhat of a waste of time
but I’'m going to approach it‘as a study session.

CHAIR ROYBABg;J'hank you, Councilor Viallrreal. Commissioner

Hansen. Y
COMMISSIONER HANSEN Thank you everybody. First of all, I want
to really express my deep gratitude for the City for, being here. Iinitiated this meeting in
January and I am so grateful that we are here all at tﬁﬁé“"t‘abrle and I really want this to
continue. Idon’t want this to be one meeting once a year: “I'think like Councilor
Viallrreal said this is a study session, this is a beginning. I h long history with the
City. I have served on many City committees; I’ve worked with all 6f you. I’ve now

o is one person I had not worked with in‘the past and
we serve on a number of boards together and T am grateful to be working with'you, with
Mayor Gonzales and I think it is such an opportunity for all of us to move forward

together. ¢
As all of you'knew, I have brought up the issue of annexation and I have spoken

with all of you. And it is fidt.t 1at I am bringing it up. Iam bringing it up because my

hat Ms. Brown spoke about. And we are willing to

constituents asked me to in Area/] I
work with you. There are in Area 1'that I am talking about, there are a couple of
residents here, I believe, would you stanci-'?ifsy&g)u are from Area 1. There are residents that
are really concerned about the zoning for the City.because one, the zoning there from the
City requires them for any change to connect to Cﬁ}@“’f‘gva_)tgr and there is no City water
anywhere near Area 1 north of West Alameda. We prm?id@,all of the fire and police
service to that area. And so that area is really a very rural area'and they would like to
remain in the County so that they could some of their divisions of fotg because at the
moment they cannot because they cannot connect to City water. »

The other issue is that there is Area 18 that was taken off of the table id that is
all served by City police, water and sewer so it is odd for me as a new Commissiotier t
see that we have areas that you’re serving that are in the County and we have areas tha
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could pof sibly go into the City and we’re serving them and even though I respect what
‘Commissioner %gaya said that we don’t make any boundaries and we one another, at the
same time, what I a‘imrepresentmg my constituents on is that we look at Area 18 and we
look at Area 1 and see if: “thiat is a possibility to keep part of Area 1 in the County, move
de services to into the City and make it a win-win.
Because what [ want it to be is a v(?iiarmn not something that is, Oh, the County is trying
to take back some of their land, because fha;c is not where I am coming from. Iam
coming from the place that my constituents. who have constantly and constantly asked me
to represent them on this issue. Iknow that we refngt gomg to make any decision today
but I just want you to think about it and figure out how % ‘we can make this a win-win for
our constituents because that’s who it is really about. And’ hQW can we make West
- Alameda a better road for our constituents because that is a real issue in that area. It
teeds work and you all know that; you drive on it. And then in the Souﬂ} Meadows area
whete we have this park that we own, that’s another thing that we’re Workm@on with
you. Weiwant that area to be developed in a respectful way to the residents of thé County
and to the C 'S”fgand that there is areas out there that are open space that residents have:
access to because' We @lready have a school, Camino Real, that is at capacity with the
children so we need motre areas out there for children. So that is some of the issues on
annexation. Yt

I 1ea11y want to also commend you on passmg the St. Michael’s corridor upgrade
because since I am a Commissioner that lives in the City and has opportunity to access
those services and I live in that area, I wanttg: gnake sure that we don’t move anymore car
dealers onto St. Mike’s and that we have apaﬂmém%and that we have multi-housing on
that street because it is a perfect place to have multiple apartment units. And just recently
the Bank of America closed their entire drive-thru area andl‘*‘that is a perfect location for a
multi-family complex on St. Mike’s. There’s two roads and thereé access —and so I
vant your land use to be sure and thmkmg about that when people comme in for
selopment permits for that area since we are in such need of apartments:;The more
that we'move to downtown or to the mid-town which is what I like to call that
move apartmants into that area I think the better that it is going to be for our constrtu@hts

The othef’ h{ng that was not on our list that we haven’t addressed is broadband. 4/
feel like this is somethlng that both of us as Councilors and Commissioners that we really
need to work on. It needs6.be a priority. It is a priority for our economic development
to work on broadband for the ty but it is a coordinated effort and I am sure that
Espafiola and Edgewood would also like to be included in that idea of broadband
throughout the County and I feel that is an’; 1m4portant issue that was not brought up and I
am extremely sympathetic with Councilor Viallireal on receiving the packets because we
didn’t receive the packets until today either. We would all have liked to have read that
before. '

I also want to speak a little to the West Santa Fe Rive f,fCdeor Plan which I feel
like is also an area and part of Area 1 that has just recently been aﬂnepged into the City

and there’s a tremendous amount of pushback from the residents there V%lth ncerns and
I know that you have all heard that and I am happy to hear that this plan for
Santa Fe River Corridor is moving forward since I am in that neighborhood an tﬂafﬁects

me and affects Councilor Vlallrreal also.
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1d, then, finally, for this moment behavioral health which is extremely
important to all'ef us. I wanted to let you know that we have just signed an agreement -
) ter to extend our Sobering Center which will be right off of
Galisteo so that is right in the City and so therefore we are in the City doing the

behavioral health services in'tlig City and many of the residents who come to the
behavioral health are City residents: The Sobering Center is going to continue in that

area. Part of our gross receipts tax thé?gﬂ»ﬁgg‘_}}ave developed and will vote on in the next
meeting is to support our behavioral health and ) make sure that we have operations and
funding to develop a more sustainable behavioréf*li’iqa;}h for both the City and the County
but the facility is in the City and it is in the middle of the City so that’s an important thing
to remember. Gy ’
7 I also want to agree with Commissioner Anaya about the fact that we have some
"% incredible joint ventures that we do do together and that we are doing well. I would
consider the Buckman Direct Diversion, SWMA and the film initiatives thative are
working'on together extremely important. I am a huge supporter of the Santa Fé/Studios
and our whole-film initiative and I think it is something we can only as a City and a },
County build oﬁg%g;;ake stronger because it is economic development, it is jobs for our
youth, it is a diverse area;where we can create more employment. The more employment
we have the healthier our city is, And with that I’l] take a break. Thank you.

CHAIR ROYBAL/ Councilor Dominguez.

COUNCILOR DOMINGUEZ: Thank you, Mr. Chair. I’ll do my best to
be brief. Il be a little bit more brief thaﬁ"igﬁ@g;;nally am but let me go ahead and get in
there. I want to first of just thank everyone fo?ﬁ“ein%here. I want to thank my colleagues
from both the City and the County for being here as well You know, we’re taking time
out of our day to make sure that we’re here to listen to ead 1er and to listen to what
staff has to say and everything else. _ 7
) I also just want to apologize to you, Katherine, real quickly, 1di not see the
resolutions that the County had in the packet with regard to regionalized water and that’s
because we just got it today and so I missed that. But it’s important informatiofi-for us to
have. I’d like 1o be able to get this electronically if that’s at all possible. I’m not sute’i
County or City wants to do that but whatever we can do to get that electronically that
would be helpful for'tie:,

I, like Commissionéf Anaya, have a ton of mutual respect for my colleagues both
the City and the County. I served: s the chair of the BDD and we’ve gone through some
pretty interesting processes there aﬁcf-‘“s%\l certainly understand the fact that we as a City
have our issues and the County has their féaugs and sometimes those issues collide and
sometimes they dovetail nicely together. But thiat ds the nature of the business and that is
the way it is and so I certainly have the respect that you all deserve and need in serving
the public — it’s not an easy job sometimes.

I also want to just say that that respect that goes to mé fo your County staff and
hopefully this doesn’t get anyone in trouble but Adam used to work(for the County and
there have been many times that I have called Katherine to just ask héf”’ﬁiag§tions just in
general about budgets and economies and that sort of thing and so I certainly ¥ould hope
that our staff would be available to the County as well, Mayor, and I’m sure they afe. ,

Talso think that that respect needs to go beyond what we say here today but to ' 7.
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recogmze{ith  history that both organizations have in the agreements that we have and the
RECC is one "”that is just one of those agreements That was a hot thought, very tough
negotiation. I was’ v part of that. When you’ve got County Commissioners and the
Mayor and a couple of City;Councilors getting called to your leglslatlve delegatlon s
office saying basically, that yoneed to resolve this because we’re not going to have to
get into the whole other messy politics, you take it seriously. So the agreements that are -
in place especially with regards to the IfECC are not agreements that — they are
agreements that should be considered in the eantext of the history; they were tough. I
mean there were concessions made and given by%oth the City and the County on there.

1 appreciate you also Commissioner Anaya that§ou all did come to the Finance
Committee but ’'m not sure you went to Public Works, but Tk oW as the Finance chair
we did entertain discussion at the Finance Committee. I think I made it very clear at that
basically in the
»beginning stages of the budget development and so — but we would 1is
everyorie&" ad to say. And as a result of that, I think, as you said both the County'm; ager
and the City" mggager have gotten together and they are startmg to look at some of th
stuff. That’s one unfortunate things about government is that, especially, when
you look at the polltlcs«begween the County there’s only five votes to consider there, at
the City of Santa Fe there is €ight votes to consider. Government in itself is slow. But
when you have to combine those 0 political entities together it sometimes gets even
slower but nonetheless we’re moving fotward. I think that those discussions are
beginning. Those discussions are had and §¢ we’ve listened to what the County has had
to say, at least in respects to the RECC and theit iscussxon at the Finance Committee.

I think as my colleagues know I am always openr for discussion and ready to jump
in and have a discussion about stuff. The RECC is just oné’ of those. Regionalization
when we talk about water, I have mixed feelings about that oné. ‘On one hand I want to
ave that discussion. Ithink it’s an important discussion to have. I"‘thm;{ it’s a concept
interesting and I learn something new about it every time I talk to semebody about
he other hand, as a representatwe of the City of Santa and its consfﬁuents you
have rate payers who have been paying into that water system for many, many, man%r‘ 4
many years and haye built that water system to what it is today. And that’s not '
something that you taife lightly. You have to take that into consideration. You have to
take into consideration tha’féthere are families who have lived here for generations who
have been contrlbutmg to that Wa‘fcr system and you don’t just make those decisions and I
know that we’re not doing that. I know that we’re just asking to have that discussion but
the City of Santa Fe has to continue to havez that discussion even amongst itself before we
can kind of look beyond that and god forbid I’ get: mto annexation. That one brings up
interesting dreams, I guess, or nightmares whatever you want to call it. It was one of
those issues were people came away not happy and some %p le came away happy. As
they say if it’s a good negotiation that’s kind of what happens. "But nonetheless, ’'m open
to discussions about what that means and what we might want to d6.But there again let’s
not forget the history that we have and the promises that we made in the first place.

We’ve made some promises in the first place so we need to make sure that wé:¢ ) what
we can to keep those before we go ahead and even start making new promises — o
much as we can anyways.
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And then just the last thing that I just wanted to say with regards to the respective
budgets of bot the City and the County. I’ve been on the Finance Committee now for 12

years and I've beenthe chair for however many number of years on the City. I’ve
learned a lot from the my ;fgge there and I’ve learned a lot listening to some of the County
budget discussions as well. &i%l’m not here to say you should or shouldn’t do
something and I’'m not here to say" that, you know, that you should do it this way because
we did it that way and anything else. I’jugf% am glad that you are here and talking about it
and you all are having a discussion with the é‘é;;si;jtuency. We have our challenges just

_ like you do. How we approach them are two di”féfrgng ways. And the last thing that I just
want to say to that is if there’s anything that we can work-on it would be reform, taxation
reform at the State level. I think that’s something that boiﬁgfhggity and the County can
support each other on. And getting our legislature to change 'sbmé“‘”ot: the laws that are

 there that limit our abilities to either collaborate, comingle — that not rea%l); a good word,
butto blend those taxes together and to make it so we can support each other.a little bit
more. ‘So,[’ll leave it at that, Mr. Chair, thank you very much.

" CHAIR ROYBAL: Thank you, Councilor Maestas.

COun CILOR MAESTAS: Thank you, Mr. Chair. Maybe just a point o

order, Mr. Chair, aré%vﬁggmg to make some opening remarks and then we’re going to
have more targeted remarks as go down the agenda by subject; is that kind of your

plan?

-

CHAIR ROYBAL: Yés' .
COUNCILOR MAESTAS! 1 ant to the thank the County for the

initiation to come here. I think it is very importarit Many who have already spoken
really have talked about how we’re really a small commumty Most of you know I was
mayor of Espafiola which part of it is in Santa Fe Countyéandl’ ve had a lot of
. interactions and dealings with Santa Fe County. AndifIgo é\’y}éfij;f/grther back, my
“2;, maternal great grandfather was County Commissioner, Jose Mario L ero and his son,

e
Ifredo Lucero, was also a County Commissioner and he was also County:Clerk and
back in the day when he married my grandmother, he signed his own marriage icense

and application. I think that things in context in terms of how many of our familiesha
been here for é@ﬁ@ggjﬁon. So it is beyond just having a shared constituency, it’s sharin.
history. You know, hiaving families that have made this area home. So think we all
know that we are deepl}; tied.to all of Santa Fe County and that our concern for our
shared constituency I think needs 0 be reflected in our relationship. And I think having
these joint meetings is a clear demonstration to that shared constituency, that, yes, we
want to demonstrate that we’re getting él%gﬁg and we’re really coordinating on a lot of

mutual concern and I think this event today r%ﬁ§§§gnts that.

But as I look at the agenda and I go through all of the agenda items I'm trying to
see where the City has a real distinct mutual concern and issue and it seems that these are
more issues of concern to the County where the County wants to,engage the City. Sol
implore my colleagues that maybe going forward we do have somié’specific protocols
yositions of both

&

about these meetings that if we’re going to have an agenda item that the
bodies be mature to not just discuss but maybe even come to some kind o
instead of having one entity make a pitch to the other.
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Comnnéfsm for holding off on their vote regarding the tax increase. As my colleague
uez mentioned we’re kind of victims of very poor taxation and
taxation policy herédny }he State of New Mexico and it’s trying to pit us against one
another. But the fact rer 1ams that gross receipts taxes are getting higher and higher and
the state legislature has abdicated its responsibility by creating these local options and
saying, Go tax yourselves. And in‘the process that combined rate keeps going higher and
higher to the point where we have to be o@pcemed about it thwarting any kind of business
development and job creation. u

And I think Councilor Dominguez sald it'Well that this is not about challenging
anyone’s authority. I think we all know what our autho: y 1s but I think things are

ur shared constituency are

getting more and more frustrated whenever they hear about any kmd of proposed tax and

“#they demand more of us. And part of that demand is havmg us really roH, up our sleeves

at shared constituency, I think they deserve that. So we’re taking

1mt1a1 steps but I thlf; thay at maybe this forum needs to be developed further but I think

more. And so I want to do my part to really nhance our relationship to the point where
we can’t just trade positions but we can actua .’@I}Ae to some common ground and enact
joint policy. Thanks for bringing us together. And, Mr: Chair, 'm going to reserve my
questions on the specific topics as we go through them. Thanl( you.
CHAIR ROYBAL: Mayor Gonzales. :
v MAYOR GONZALES: Mr. Chairman, hopefully this'will be brief in
ering some opening remarks. I want to thank Commissioner Anaya for teally setting
orie-through your opening discussion about the fact that there are mcredl[ﬁ%success
.about and many times we find ourselves exerting a lot of energy on tﬁln%s
that we don’t agt ¢,0n as opposed to areas that we do agree on so we can build upon
those. So Ireally appremate you setting the tone and I also want to reiterate my thanks to
the County Commission fofédelaymg the vote on the GRT to allow this conversation to
take place. And I think all of usiespect the hard decision that each of you had to make
for your constituencies and for tms'éregmzatlon I have the incredible privilege of being
able to have sat in this chamber for eight years and to be able to see where the County has
come from 1995 to today is a sense of enormous pride. Had I ever dreamt that we would
be in a position as a county to be talking substanti%eflﬁ* bout behavioral health, I would
have been very excited about the future back then. But it’was tough. And back then as it
is today, it’s very hard to visualize a way where the City and ’fhe ounty could actually
work together on critical matters. But we have seen that there has'b en progress that has
made and we do have to celebrate that. And I also think that we have to b; areful not to
feel like there always has to be a binding contract that forces us to work toget
one of the conversations, the most critical conversation that I think all of us hav ‘
continuously with our own governing bodies and with people in our community is what.
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of -the City and the County are ¢ for the individuals that live here. And we have to
be careful that we don’t get so focused on the organizations and where they’re working
together and where'the y re not and lose focus on the sight of the individuals that call
Santa Fe home and that tieed to count on us being able to have policy that creates a very
vibrant future for them. So fthl here are things that we can work on that don’t
necessarily require us to have thes€ binding contractors where we have a collective focus
and some collective energy that allowsjf@‘r«us to be able to make progress and to better
the daily lives our constituency. -8

Obviously, the issue of poverty plagues the*’ City and the County. It is the biggest
inhibitor that exist today for many people in our region %o ,be able to count on a vibrant
future. How they move to the middle class and how they’ 1 able to find more optimism
in their future there’s no agreement that we could ever execute to g@ther that will actually

ver make that happen but there can be a collective will that focuses omhow Wwe grow our
eco ngmles collectively. And we have that example with the film econom}// §Ne have that
example <1W1th our tourism economy. ‘

And let me just say that the sense of place that stated earlier the 1nternat10nal

award that the Cit teceived because of our cultural relevance wasn’t just because of o our’”’
historic district it was bec 1se of what this County has done to nurture and assure that o
traditional communities like’La Cienega, Tesuque, La Puebla and Galisteo — all the
communities that are representecfé y.your logo and others that they have remained very
vibrant and culturally relevant to this Cﬂy and we benefit from that. We benefit from the
policies that you have in place to ensure that culture relevance.

The issue of behavioral health is another‘shackle that holds people back and until
we’re able to find and follow as you have led ways fﬁat we can increase dollars and funds
to collectively address and create safety nets for our commumty then people are going to
continue to be held back. Cy
The issue of climate change is real. Every year all of us worfy about what a
éatastrophlc fire in our watershed will do for all of us. The impacts of aé ,tastrophlc fire
is not c;ung to stop at the City boundaries. No matter how much we try and prﬁgect our
water systenvit’s going to have an impact on everybody. And so what we do and & wor
collectively on t6: :address the issues and programming of climate change and water %
security are critical and; again, I don’t believe necessarily require binding contracts to get
there. I think we’re all wdr‘kmg towards that. And if the opportunity exists to find ways
to regionalize from a formal stan@point, that’s fine, but because in the absence of a
formal agreement does not mean that e can’t sit at the table and talk about how we
manage and distribute our water. I think’ C@rmmssmner Hansen you bring up a very good
point about rules that make no sense for many- pe@ple in the boundaries of the County
where there is actually City water that goes or in the’ boundaries of the City where there is
no City water that may go to. And we have to look at th@s and make sure that the rules
don’t hurt us. &

And the final component that I would say is the issue of cuitural vibrancy. Our
greatest strength as a community, as a region, is the multicultural Vlbrari(:y that is present
today. Whether you are from the range lands of Stanley, New Mexico or the’ ftgaggtlonal
communities of Chimayo, Agua Fria, to Canyon Road, the culture that has been't presggt
in this city for 400 years has got to be looked at as one that is worthy of protection and:
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worthy o/f l:eamng on when we think about how we address some of our most critical
issues. And sbﬁwhat I want to be careful of in conclusion, Mr. Chairman, yes, there are

- some agreements that«there could be hurt feelings over or feehngs of lack of fairness but
let’s not let those 1ssues/h(zrld us up from the much bigger issue in front of us which are
the people of our districts. “Thé cople who are just looking for a better opportunity for a
~ better future who really don’t knowf"!wgere the boundary stops to the City and begin for
the County but are just looking to see How: they can actually succeed. And you have my
commitment to work on those issues. And I knew our Council is very committed to
where the governing bodies can collaborate on oﬁgamzaﬁonal structure to work with you
but I think that those are some of the big issues that Ih@p@ that we’re able to work on and
then the final, we’ve said this before, I don’t know if Mr. Mﬁya Adam have a point of
view on what these costs are but there is so much duplicative costs: 1at occur between the

o City and the County that can be stopped. It doesn’t make sense that weghave two HR

sjfste‘;f two AP systems, two accounts receivables systems, two procurerﬁentgsystems
when éie; are opportunities to develop a shared-service model that allows for a’s single
entity to be dble ,1;0 support both organizations. And it seems like that would be a woi*ﬂ;‘
study to be able 10 ‘pursue because I am sure that we could free up even between what
was it $100 million that: ihe{,GRT that is collected between the City and the County, I
believe it is, even if we shot’ fora target of 10 percent which I think when you look at
some of these shared service moc s those types of efficiencies come in place, we’ll
begin to find, Commissioner Anaya, tli@g@ operatlonal revenues that we need to address
behavioral health. We’ll begin to find sorié Gf; those revenues that we’re trying to all
focus on to keep our kids in school and on track’ %‘ngrds careers. We’ll begin to find
revenues that will establish true climate mitigation fufids athat allow us to continue to
create healthier forests around us or secure our water long t@r;:n But I don’t think — I
know we always have to look to the tax base to generate revenu€s;to support programs,
but I also feel it’s a worthy cause and an effort to challenge ourselve 0.think smarter
bout,how we’re delivering service where we have a duplication of efforts@t»akmg place
and that’s.a hard thmg to do but I assure you that if we go down that effort we' wﬂl see
that the amount of saving will be substantial in nature and free of revenues that are”
critical to our ccmmumtles needs. Thank you, Mr. Chairman. ¢

CHAI’R%OYBAL Thank you, Mayor. I’d like to ask Manager Miller to
comment on the late issue’dEthe packets.

MS. MILLER:" Mif - Chair, Mayor, Commissioners, City Councilors, Id
like to apolog1ze for the fact that you got the packets today. Part of the problem and
Councilor Maestas you hit on it, we don"t4do these often. It’s been over two years since
we had a meeting so it was really difficult to actually formulate an agenda and what we
had initially started with was just two hours of open’ dlalogue but then there were requests
from both sides of specific issues to be put together and t thatﬁhappened rather recently. So
we were trying to just make sure that you had some information,in your hands of what’s
gone on in the past. And it was really difficult to coordinate gettmg?two sides together all
at once and just gettmg a packet together for I think a City Council meetmg ora County
Commission meeting is always challenging but trying to get a joint one togeth
really knowmg the format of thls meetmg and an agenda. So one of the things

oAd8
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type of féimat we’d like to meet in and that way that won’t happen again. So Ijust
wanted to let ¥ know it was not intentional it was actually that we weren’t going to
have a packet and lﬁsead have open dialogue and then when specific issues were
requested we thought 1f%va§ portant to at least have something for you. So I just
wanted to let you know that,’ you.

CHAIR ROYBAL:“Thank you, Manager Miller. Let’s go to
Commissioner Hamilton and then break for 10 minutes and go and get food and come
back and continue discussion. Commissionet g{nilton.

COMMISSIONER HAMILTON: %’hapk you. Iknow everybody said it
but it is really true I really appreciate that we’re all to&é”th;gx talking about this. Just
talking about in part what we need to talk about. We do ha@é;ﬁg,cg@rate responsibilities but
some really, really powerful points have been made about things that we can look at now

Ly &y
dé%l@p some process for talking about the specifics and actually taking action on them.
Councilér, Villarreal made a comment about how much information there is and‘how
difficult it'is fiot to maybe have time to maybe review all of the information before ha
but I think that’s patt of why this needs to be an ongoing process and that was what I saw
as one of the big goals gfs‘hg}ving this initial meeting. The initial meeting is always a
more difficult thing but I é‘%i~iflg;ke discussing the process that we could agree on for a few
of the topics that we maybe at this point see as important to have ongoing discussions of.
It’s just very interesting to me, there%v&é*f'“\;@  several topics that were put on the agenda that
we had presentations on but several other réally useful topics were just mentioned in
addition to the several that the Mayor just men ed, Councilor Dominguez mentioned
State tax reform and working together on that. So tﬁé“fq;hgve been several really
worthwhile topics but for some of them, and I use the pog‘%illlty of a regional water
authority as one example, I don’t see that as something we can dévelop separately as
much as the City and the County each have to work on their perspectives,and we’re doing
white papers and we’re doing development of information and that’s clea ritical
becatise, we each have commitments to water and there is a history which was 4
good point buEI guess I feel that the idea of coming together when we each have a

position and w‘éﬁa&g‘ gotten all of that information and we have talked about it on each & 7.

X %.,;«”’9 .

us separately to try and come to an agreement a year from now or two years from now is
maybe not as productive as having some sort of process, maybe a subcommittee of
people where we can talk abo Whgt kind of information, what concerns and issues and
thoughts that each of us would have @ lot of problems with doing a regional water
authority but also perspectives on what thé benefits would be and how it could be
structured. To me, that’s just an example of é&fﬁg@ing we could do on a periodic basis
before we make final decisions so that — and that might really help focus the kind of
research that we’re doing independently. : o

In any case, one of my thoughts about today is that i Wénydbe really useful to
talk about some of the additional topics that we may want to includé.and I think the
ongoing process might not be the same for all of the topics. Some of thém we could just

come together at the next meeting like this and talk about or it might be some ng where
individuals in one place or another might have a lot of information to bring but othérs ,

might require subcommittees or I'm not sure what other options are opened but that’s fa
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later in ouragenda. I think that would be very useful to talk about.

her thing I was going to say is that I think the other really key goal for
today, from my poi cof view, was to hear what the City’s thoughts and concerns and
ideas about the GRT taic"i)mposal and how we can work together on that in the future but
also things that might impact mgzg inking because the County is in a timeframe
constraint on budget. So I want to*’make sure that we don’t miss that. I know the
Chairman has indicated we are going t6 ‘e’allg topic by topic and I want to agree with the
Mayor that there are some long term things tha,tg,we can think about in terms of
efficiencies that would be incredibly beneficial and 1 that is always a pressure we have to
do as much as we possibly can with the resources we ha,ve in hand. Ido think that there
are, just to lay that out, that there are times when you can gaia certain amount from

efficiencies but then you have limited opportunities to change youfmverall revenues and

at at some point that can be a really important thing to do. I have a feéli
Co'umy is at that point now. I think Commissioner Anaya made an effectivé:
about Wﬁy and what things we feel we need to do in that regard but even taking Some.
action now does not preclude efficiencies in the future or impacts of GRT revenues tl‘iatf*
would come from ‘State tax reform that we could then respond to in the future when that
option is available. So tharg( you.

Upon motion and second, the Tm;ng bodies recessed for a lunch break at 12:20 p.m.
The meeting reconvened at approximatel. 1:10 p.m.

CHAIR ROYBAL: We were in e open dialogue and there were a lot of
comments and appreciation for this meeting and ’'m going to go to Commissioner
Moreno and then we’ll go to Councilman Trujillo.

COMMISSIONER MORENO: Thank you, M. Chgur I think it was a
ood thing that nobody got the materials ahead of time because this makes it kind of a

‘%éb@ot for everything that we are going to endeavor in the future. In my cafrg rasa

facﬂltator I had the opportunity to facilitate one meeting of the old RPA and 1gwas  kind

of a disas Q%erw;l?,ut things have changed and we all mature, institutions mature and I thfiaky \

this is an opemng t;aat we really don’t want to mess up.

We do have 4 fot, gf relationships. On the MPO, Joseph Maestas is chair and I'm
the vice chair of the MPO. I, he RTD is another one where we serve together and Mike is
on the SWMA Board which we*?‘ ‘going to have tonight. So we have maybe some
possible ways that we can build on those relatlonsths and those being mostly in the
utilities department that water makes good’sense to work on first. It’s our most valuable
resource and we don’t have the luxury of not é@mg it nght I think that’s what I wanted
to say. Let’s not get in the position of where we’re rot talking to each other and I really
have high hopes that we can be partners in these endeavors;, Thank you very much.

CHAIR ROYBAL: Councilor Trujillo. Cy

COUNCILOR TRUJILLO: Thank you, Mr. Chalr T 100 want to thank the
County, all your staff, City Councilors and staff for having this, in my opi ion, long,
long, long, long overdue. We talk about collaboration and I think that is defi cly, what
has to happen. Even though we do sit on many boards — during the conversations that
we’ve had today there’s a lot of new ideas that have been brought out and I think that’
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good because we do share the same constituency a lot of us and we face the same

e

challenges bofli he County and the City. The only thing I would say to you is, let’s start
the conversation and'this is the new way that we start the conversation.

Commissioner Aﬁaya made some comments, you know, how do we collaborate?
He mentioned the college, the College of Santa Fe, never would I have thought that the
County would have wanted to co“fﬁ@éi%gpd have discussion on that and that’s a good
thing. That’s something that is very imp6; tant to this City and very important to the
shared constituency. So I’d like to see some &at. We have other issues too, you
know, everybody knows it just came in the paper=a $38 million possible airport
renovation. Same thing, we share the same constitueﬁté.fg;l/—lpw do we collaborate? And
when Councilor Dominguez made the comment, blend taxévéi?t@gggher, I think that is
/» something that we definitely need to have that conversation Wiftﬁ"tli@%sxate. Right now we
¢ talk collaboration and I’d like to see us take it a little further, being thative’re having this
jomtmeeting, we have a lot of issues that we say are very important to this’ ¢ommunity,
very important between the City and the County, it’s probably also really imp&fffg@}tq the
schools as well,. It’s probably important to the State as well. 1°d like to see somewhere
down the line ma %, we have a conversation between the City, the State, the County and"
the schools, you know, Wl}hln this region because like I said, we all share the same
constituency and we may allhave different ideas but as long as we can have those
conversations maybe we can corhie to an agreement on something.

The other thing I want to say, Ifopen to, you know me, let’s have that
conversation. Let’s talk about the RECC. Lf:zt’s talk about water. A lot of you at the
County, I mean, Tony me and you go back forg%’i@p}gying baseball, your brother, Ken,
Rudy, you know, we’ve all grown up in the City. Wé%’”\qag-gmwn up playing ball, going to
school so it’s our City and our County are very importarit?"’?;p}s%. You know, we all want
to see our City and County grow right at the same time too let’s take care of us, those of
us that are here, those that make the City and make the County work” hat’s what we
ha ¢to do. But like I said, you had the City of Espafiola here — why ¢ w%}}ave
discussion too — if we’re talking RECC, is it just going to be between the County-and the
City? Hére’s- anta Fe County, you have all the dispatch for the entire county, you fieed.
to bring all of iﬁ%‘m@entities to the table. I, myself, am willing to sit at that table to have
those discussions. But when will those discussions take place, I don’t know. You know,
Katherine — you know, we's got the packet today. It’s been rough, I understand that. I
definitely want to read more into'this and I think if we continue to have these discussions,
we’ll be able to work out a lot more 6fthese issues but that’s my concern: are we going
to continue to have these or is this going %igbg,ﬁa one-time shot. Because, you know, I’ve
been here 12 years. I’ve seen it. We want to hidve this discussion but then somebody gets
mad on the County, somebody gets mad on the Clty»fgndwe don’t have these
conversations. And that’s not the way our two entities should work, you know, so I do
hope that this is a new beginning. I think itis. I see three né%gommissioners that I
know want to work in collaboration with the City and get things dénc; N

I’ll keep my comments as brief as I can. I look forward to working with you.
look forward to the conversation and making the lives of those citizens that W
represent better.

CHAIR ROYBAL: Thank you, Councilor. Councilor Harris.
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i~.,. COUNCILOR HARRIS: Thank you. Add kudos to the Commission for
callmg the meetg;}g and particularly Commissioner Hansen, [ know she kind of led the
charge on this. So I%d@ apprec1ate it. I’'m going to be very brief with just a few
observations. %,

I’'m one of the new Couno lors and one of the things I learned when I was
campaigning and talking to peop é s that there really is an expectation on all of our
constituents that we certainly respect oné another but I appreciate the Mayor’s comments
about binding contracts, but, in fact, we do hay some binding contracts and I think we
have some potential for some additional ones, andithat we as best we can and to the
greatest extent possible we work together to solve comfn; problems. I really believe
that is what is expected of all of us as elected officials.

I also want to, well, based on my last 16 months sitting heg, joint Clty/County
ards, the Buckman Direct Diversion as well as SWMA Solid Wast‘%ojéxgency, it is my
o‘bs%‘;watlon that there is some baggage that carried over: there just was. And; dtled to
some teﬁsxons within both groups. But I think what can be said now is that we pr
well worked 1 through The new Commissioners who are on those respective bodies
think have been: glvfén 1o a certain extent a new slate and so I think we need to take that
mindset of new eyes, néw Jperspective, perhaps, and take care of some of the problems
that have lingered perhaps it alittle bit too long. And I’'m thinking about the regional
emergency center is one that I ¢ should get some real focused attention.

The last thing I wanted to say 1$*?“sg>;nethmg I’ve been talking to a lot of people
about is just an observation that District 4 that Councilor Tryjillo and I represent, really is
the group of people in the middle. We’re the onf?ﬁ district that has a common boundary
with the other three. We have a long common boundﬁlg/wth the Traditional Village of
Agua Fria and I always put in our neighbors to the south iri’] ancho Viejo and
increasingly Oshara Village. So as such, I think for myself, I am? aLways particularly

& prused on growth management and I know that the County has had'dand ] see that in the

»B,O the whole north connector — I’'m going to misspeak how they are dési gnated but
you km}w what I’'m talking about. I think those are important discussions that fieed to
keep gomg’“begause that does affect the City’s traffic pattern extensively. I’'m also Ves
focused in terms“of . Dlstrlct 4 if you were to look, I think you would find that District 4 i
really kind of the hot ‘bed, of construction activities both residential and commercial and I
think it’s probably perhap§¢ safe to say throughout not just the City but the County as
well. So there’s a lot going on re and for myself what I think we need to continue to
talk about, and quite frankly, this gro'ss; receipts tax discussion is part of that, is economic
development as well as growth managemerz
So with that, I look forward to hea;rmg what everybody has to say on the specific

topics. Thank you very much. .

CHAIR ROYBAL: Thank you. And we"? got some brief remarks from
Commissioner Hansen. oo

COMMISSIONER HANSEN: I know our time is runmng short, it seems
like we just got here and I am so glad that we are all here. Refernng to Councilor
Trujillo, I want to make a comment a motion to say, Let’s meet in three mont 18 ,Let S
meet quarterly. Let’s keep this dialogue going so that it is fresh and we don’t get dclayed
— or every four months. Some kind of regular communication so that we can continue 1o
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bring up/these important issue that we have to deal with. For me in District 2 in the
County, I have' onstituents in District 1, District 3, and District 4. So I share borders
with many differentconstituents and different districts that have a lot of issues and they
call on me to represent 1 iem in the City and I do that: Lisa can testify to that. For me,
there’s no conflict because I‘éﬁl‘not a City Councilor so then therefore they can come and
they can talk to me about their isstiés and I hope that you are all comfortable that I do
come and speak at the Planning Comm}lssgpnand City Council meetings because I know
my constituents rely on me when they can’t : tually talk to you sometimes when it is
quasi-judicial matter. And so I just want to shaféfﬁéhggpiece of information.
We do have a lot of common problems to solve‘and I, Commissioner Moreno,
Councilor Maestas we serve on the MPO and as many of yourknow the northeast and
southeast connector is a huge concern for me and we had that brou; ht up at our last
ggggting and we tabled a development because we do not know -- Né‘Wﬁgggico DOT
could not answer, well, they were not here to answer us, in what is going t0°be-done with
the nof‘ffjg%st connector and that is a big concern for me. So hopefully they will’show up
and give us Some answers because we have been trying to work with them for a long‘time_
and Councilor Magstas knows how important that road is to me. He actually was at the .
ribbon cutting when W@?ggtﬁthe Federal Highway right-of-way to open that. He was at
the ribbon cutting with Cd*rﬁn@sioﬂer Vigil. So it has a long history for all of us.

- Iplan to work on an amendment to the annex agreement with staff about Area 1
that can be brought forward from this’body and then your staff. Idon’t know ifit’s a
motion but I want to start working on an aniendment to the annexation agreement to the
Area ] and Area 18 and see where we can go. Atid I would like our two bodies and staff
to work together on that so that we can talk about afrfe xation and then we can also work
on this park down in the southeast connector and work Oﬁﬁw&;@{neda which I know needs

work. So that is part of what I would like to work on with the ‘arinexation because time is

short. That agreement has a deadline of June *18 and November aﬁé“l’éﬁaggember of ’18
‘when services stop. So the sooner we start to work on some ideas to solvé:

at problem
- @ #

ngould love to hear from the Councilors your feelings about the GRT¢
think that in many-of our meetings I have been clear that I only want to do one increm

the bette

of the GRT. My pféf‘%icnce is the twelfth and I have said that many times so it’s not L

anything new that T am saying here. I have said that in other public forums. So that is
what [ am going to get to the thafgny issues of why we’re here and how we got here and so
that is where I am coming from and 1 want to share that with you that I support raising
our GRT, the one-twelfth and that is whatlam willing to support.

CHAIR ROYBAL: Thank y mmissioner Hansen. I’d like to echo a
lot of the comments that were made and I’'m going t@g%gp my comments brief and thank
all my fellow Councilors and Commissioners that have talked here today. I feel this is a
great step in the right direction and I'm hopeful that this will be the first of many joint
meetings. ' TS

In my district I have two cities, and I want to work collaborative y-with both
cities. I have had some very positive meetings with Espafiola, City of Espafié
hopeful for continued collaboration with them.

In closing, I feel that when municipality and county governments work
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: collaboraﬁiﬂvely to identify services and projects it’s our constituents that win. I
appreciate everybody for being here today and I want to be mindful of the time. We do
have public commerxt»falso that we have an idea for and we do, in fact, that we have an
item on here that talks abqut publlc community survey and also options for future
meeting which Commlssmner Iansen mentioned earlier. I’d like to move into questions
being mindful that it is already 1 f@/ag\d there are individuals that have other meetings.
Councilor Maestas. .

COUNCILOR MAESTAS Thgnkyou Mr. Chair. Regarding the gross
receipts tax and the County’s authority I felt that"thei:e was some ambiguity of which
increments could be enacted by the Commission and Whlch required voter referendum;
has that been addressed? Does the County Commission haVééthe authority to impose any
of the increments being considered? “la

Yo DEPUTY COUNTY MANAGER FLORES: Mr. Chalrmgn, Councilor

ﬁfa@stas we’re still working in dialogue with Tax and Rev Department to ‘Sée. gxactly

what thém position is on our authorlty We have one opinion that they rendered ‘which

was a differefit, éugterpretat]on and we’re still working through that. ' O,

COUNCILOR MAESTAS: I just think that’s a very important issue, Mr. " - 7

Chair, members of the jeint body that we know what the parameters are around this issue

and if there’s some uncertamtyw"we ought to acknowledge it and maybe set aside a certain

issue where there legal uncertainty’i fl%l terms of what authority the Commission has to

impose a certain increment.

And I’'m going to be brief, Mr. Cha nd I guess the genesis of the whole initial
hold harmless enactment was to try and compen%ate for the loss due to the repeal of the
hold harmless subsidy payments to the Santa Fe Courfty“ Does the County have an
estimate of what that loss is?

MS. MILLER: Mr. Chair, Councilor Maestas, it’§’ aﬁround from the
beginning around $4.5 million because it’s gone down 7 percent per yeat on top of
gi%wth that number changes every year but probably now at about 3.5 million.

COUNCILOR MAESTAS: So you would say, the initial one—e'lg,hth that

you enacte "would fully offset the total estimated loss from the repeal of the hold * /-

harmless?

MS. MILLER: Mr. Chair, Councilor Maestas, one-eighth increment is
about equal to what our hd%ighannless distribution was when it started.
COUNCILOR M

"j;STAS That’s all I had on the taxation issue, thank -
& £ g’*

CHAIR ROYBAL: Thank’ ‘you. Mayor Gonzales.

MAYOR GONZALES: Justa cauple of quick points. One, to
Commissioner Hansen’s point on the issue of the : anﬂexatlon agreement it seems that in a
relatively short order there is opportunity to introduce res@}gnons at both governing
bodies’ levels to determine a willingness to direct staff to begin that process and so [
think that in terms of a win, if you will, one way or the other, I wo‘uldfencourage you to
pursue that route. \

In terms of the RECC I wasn’t here when the initial agreements were/sét ir
place but I do understand that times change and circumstances change and certalnly;there

is a commitment on my part to work with the staff and with the Council to at least beg Ery

you.
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the d1aloéh of understanding how we can bring a solution forward to address some of
- the concerns 6f the County that is representative of more of a fairness type environment
that exists around fha@

Having said all of thgt I do want to respond to Commissioner Hamilton’s request
on the point of the GRT and ‘Where I personally stand and certainly what I would hope
this Commission does. No one heré more than I understands where the community when
it comes to the issue of taxation. Isay m@re than I because I personally and publicly have
gone through the last 90 days of a proposal teemcrease a tax on sugary beverages that
would fund early childhood education. And cerféihly there were lots of perspective and
points of view that came forward during that conversation, And since the election, the
loss of that proposal, I have had an opportunity to sit down’ Wfth ‘many people in our
community to listen to their concerns and they were a wide range.of concerns regarding
proposal but one that was very clear was this sense that people in‘our community just
] Lke they’re being taxed too much. That there’s a natural propensity for %Qvement
to look forin creasing taxes to try and solve the problem of the day or the need th?
viewed to be'the /pnonty of the day. And there’s a general sense from the public tha
there isn’t a retuxﬁ&hat comes back in ways that improves their own personal daily lives.
I think we’ve gota Way“s 10,0 until we’re able to have a sense in this community that the
taxation that occurs is truly “@neithat provides a direct benefit back. Now, we can have
conversations about responsiveriess:of our public law enforcement which all of them do
very well. The issue of which all of usiiear quite a bit of at the City, potholes and parks
and weeds in the medians and other areas that require attention and resources of the
public. But I think we, today, for good or bad live;in a day where our citizens just feel
like they’re being burdened too much by the issues oftaxation in all forms.

We’re kind of suffering the consequences of a lack the State level when it
comes to tax fairness an issue that encourages or discourages us from working together
* st nd collaboration
‘that drives efficiency and increases service. We are for sure suffering from ;What is

happenmg in Washington where a lack of collaboration has meant deferred m’fgin ance,
and deferrdlsfof infrastructure investments. We have a proposed budget by a presi
that would ehmmate  housing funds, work force development funds, almost any domesti
program that exists, t spresident has proposed to eliminate. And what the public sees is
that when we come back tofthem asking them to increase their taxes they feel like they’re
having to bear a dlsproportlonate‘”zg hare of a burden that should have already been solved
by all levels of government. :
_ So I'respectfully come forward with:a point of view, having walked through the
last 90 days of trying to convince the public oﬁw;ax proposal that I felt would have a
direct benefit and having to reflect and to listen and: 1earn and have a broader
understanding of the concerns of the public is that for nowthe issue of seeking to raise
taxes regardless of whether we view them to be most impactful on low-wage earners or
others, that regardless of who is going to be burdened by it, and we'know the GRT is the
most regresswe form of taxation, that the issue of turning to the pubhc%’if, t.again, to raise
their taxes is one that I feel is one that the public wants us to try and resist and- ;;o; further
increase taxes until we can get some issues solved. -

My hopes is, and Commissioner Hamilton, again, I come from the standpomt

LTOT/08/780 THIASTHT MEHTD 2d4S




Joint Meeting of the Santa Fe

Board of County Commission & City Council
June 15, 2017

Page 37

vig .

where I éfétuglly went out and asked the public to raise their taxes to put a lot of effort to
show what thé public benefit would be, for all of that and regardless of how people felt
about a tax on sugaﬁyfgj@everages there is a resentment of government looking to increase
taxes at this point. And’Soyseeing where the money is going to go makes a lot of sense to
me. It’s going to go to paylﬁgm}o,re Sheriff’s deputies, it’s going to go towards paying
for fire personnel — it makes sense from our standpoint as an organization. But from the
public standpoint, shouldering that burde@él think is one certainly people are not ready to

do.

The second component that I would Just ' ,/for us collectively as two
orgamzatlons growing our economy is our best oppoftumty to increase our tax revenues.
If this tax is passed and if it’s true that will become the hlgh ' QRT tax rate in the state.
Whether it is here in Santa Fe or in Espafiola the opportunities fo Small businesses to
oyercome that becomes a challenge. And, again, that is reflecting from what I have
leamed over the last election that I’ve gone through and not only listening Wit
als but listening to small businesses and trying to understand what a new ‘tax
would mean“wgthem and how it would affect their ability to be competltlve inan
environment where/t xes are higher here in our region than they are in other places.

So for those reasans to answer what you’ve asked us to answer and why we’re v

coming here is why I would & that there be a deferral on any raising of GRT taxes and
allow for us to try and find that collaboration, grow the economy, address the issues of
RECC which Commissioner Anaya beforg you walked in I pledged my support to work
with the administration to find a more fair % way to address the issue that you have
continuously brought up over the past several Wy find ways where we can address
those issues so you don’t have to look at a GRT tax ‘thisyear to address some of those
needs you have in place. sy

I’ll end with that, Mr. Chairman, but also just end with' the: ' fact that you have my
tmost respect regardless of the decisions you make on this. Iundefstand why you would
“'yv}lat you need to do. But having to be an individual that has just literalt Wi
through the fire, I feel that I lend a perspective of what generally the taxpayersare feehng
now glven the. state of government from the local, state and federal levelanda " ©
responsweness tax that [ don’t think is ready to be supported yet. Thank you.

CO MISﬁIONER HAMILTON: Mr. Chair.

CHAIR ROY BQL Thank you, Mayor Gonzales. Commissioner
Hamilton. Let’s try and get publi¢:.comment done. Let’s try and get it done before 2:000.
I think I’ll go to public comment next;Commissioner Hamilton.

COMMISSIONER HAMiLT N: I’ll make it really brief. Mr. Mayor,
what you say in all respects makes a huge amo“ﬁntf of sense and sometimes I feel that
we’re put in a position of having to try and balance a;nd smake choices that are very
difficult because — first of all, what you started with was the kinds of support and services
that are being lost to our constituents because of state actions and the federal actions or
the lack thereof. And the truth of the matter that does put local gov&rnments in a position
— all of us here are the ones that see our constituents day in and day outa: d are supplymg
much of what is needed for the quality of life and safety. And I can’t imagine izvhat we’re
going to do for some of the things if they continue on and zero out CDBG and
community development grants and the variety of other things that you reference. ¢/,

/@i?
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"We can’t make everythmg up but we do have to try and make some of that up.
You were put'if position of trying to do somethlng on education because that is
something that hasjust never been a priority except in lip service, you know, at a higher

- level money is spent in’ man other places but not for that kind of education and things
that really individuals need. " ¢

So I feel that we are in a vety d dlfﬁcult position because I have to say that I think a
lot of the things that we could work on’ eﬁ"ectlvely including the RECC, but also things
that will make a difference in revenues, growing taxes, working with the state on tax
reform, changing some of the ways that those thm§s¢are implemented and being more
creative are slightly longer term. Not very long term ‘but] think if we actually decided to
do it, we could achieve some of those things in a year or twé ind really make a
difference. But I think some of what we were discussing in terInS@f needs in our budget

=y this year are things that have been wanted with tremendous effort trying'to be efficient

andiczutout for example high level administrative positions so we could fuffdi TEs in the
fire depqttment and do things that were otherwise creative and efficient and forego ralses
and things yois uguys have had to deal with also.

But the rez feel it is important to consider this tax now is because, as an
example, you guys wit’s in the packet what we’re planning to spend it on, but the
Fire Department and funding'operations for the health center are probably the key focus
areas. So years ago the Fire De ;ment evaluated how short they were runmng and it
was like 21 paid staff short. So we’ve‘eked out a few FTEs on that just by gaining
efficiencies but they’re runmng 21 people’ §hoﬂ They have 80 permanent staff. That
means every shift they run is understaffed. The" dlgsmcts are covered by maybe two
firefighters per shift. We have a great mixed service.: ’m a volunteer firefighter. There
are three to one volunteer/paid firefighters. And people g0 Oh my god, are you on call
all the time? And yeah, I am on call all the time and I never havé 10 respond if 'm
orking so the guys go out on a fire they don’t necessarily know whatis gomg to respond
and-you can’t show up — and you guys know th1s and I should not take too{long Even if

P
&
g

pretty close. It’ $ a smgular opportumty to get close enough to a serious, serious, ser1ous’§

public safety and heal”ﬂ;» eed. And it’s not just fighting fires. These guys are all EMTs
and a lot of my commumtﬁ%nd my district for instance is rural and we ran out on a med
call last night that a lot of peoplé they depend on — they have no place else to go, there
aren’t sufficient other Wrap-around Servwes which is one of the things we’re also trying
to address — and they call the fire departmént to get the EMTs there when they have
health problems. So it’s a multi-layered lntegrﬁtgd problem So I have to be honest I feel
like the opportunity to address this issue — first of all; the issue is too big to address in the
short term just by efficiencies. We’ve been working on'that, So we have an opportunity
now that is going to go away to do something that we have needed to do for years and
that I don’t think we can really afford to proceed without. So as Wé; look at efficiencies,
as we work together to maybe do some creative things, you mentioned $6 ne things that
people don’t usually talk about, having shared services and whatnot, if we \
successful at working with the state supporting some of the efforts at some tax refo Tm,
those things increase our efficiency or actually increase the revenues coming from that .
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we alwafté have the opportunity to revise what we do. And I think it is critical for us to
commit to domg that but I just have to, in full disclosure, say that I feel like it’s — our
obligations are so senaus in this case and I don’t say that lightly, that I feel it would be
irresponsible to walk awiy-from it. And that does not mean that the other issues aren’t
critical; economic development and whatnot, those are incredibly critical. So I guess I
say that I have to commit to contlﬁ’ﬁe working with you and working with my
Commissioner colleagues as well to thl‘ﬁk -about what can be done in that regard.
Everything is a tradeoff but in all honesty it s'why I feel that this is the time that we’re
just pushed up against having to do something thdm&really responsible at those levels.
CHAIR ROYBAL: Thank you, Commms;!,oner Hamilton. And I want to
ask all the individuals that are here for public comment to fﬁake their way to second pew
and I do want to go into item 5 which is our next steps. I think we’have Renee Martinez,

"othe Deputy City Manager that had some comments to that.

V.  ‘NextSteps
A 4&,@%‘1!,& Community Survey

MS. MAE{EIN EZ: Mr. Chair, regarding the topic of citizen surveys and
opportunities for the C1ty anid County to either share surveys, analyze survey results,
develop action plans, we’ve learfiéd from County that your survey results are fairly dated
that the survey that was conducted the édme one, National Citizen Survey, was done a
few years back and so there wasn’t Judged o be a lot of value to looking at our current
results versus your older results. The City cond ted a survey in December and January.
We were very pleased to get 1,400 responses. We did'both a mail out survey as well as a
web or online-based survey. So we have some fresh resuit?and our departments have
been looking at those results and developmg action plans. So this time, the

forward from her o

CHAIR ROYBAL: Thank you, Ms. Martinez. Manager Miller.
MS. MILfER Mr. Chair, we did have an older survey — it’s the same.

It’s through the International City*County Managers Association and we actually are

posed to, we have it budgeted and had:developed a questionnaire but in light of the City

just having theirs done, one of the things ‘we thought of is maybe trying to change our

questionnaire to be the same or as close as we Gan to theirs. Some of the questions are

difficult to do the same because of the type of services. within the City versus the County

but that was one thing that we were hoping we can do as &xesult of the fact that we just in

these discussions found on the City had just finished theirs. We t;unk that’s a good area

to work on making those as similar as possible. &y

CHAIR ROYBAL: Thank you, Manager Miller. I think’ th{at s a great

idea.

B. Options for Future Meetings
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©CHAIR ROYBAL: I know that pretty much everyone here today has
stated that they wantto see future meetings and I think it would be a good idea to come
up with an idea of wh on’t know if you guys would agree to something in
September/October.

MS. MILLER: Mr€hair, can I just refer you toa packet item.

CHAIR ROYBAL: Sw@@

MS. MILLER: You don’t really need to read the memo. It’s the last
actual packet item and because we talked about tﬁét we used to have an RFP thats kind
of what the memo says and it also says that we at one point talked about having
committees but we didn’t quite get there on some of these iﬁm;gs So what we did was

¢, justkind of lined out some of the ways that we’ve done it in the" pas} and some of the
a ?«]@Gas that have come up and I’d like to say that probably the most re¢ent success we had
wasiafter the —and it didn’t include so much of members of the elected bodlc:@ meeting
togethei* but it was what we ended up doing when we had issues with water and®
wastewater r%mammg from the annexation process, we did go through some mediated
meetings between he County staff and City staff. One of the things that might be a goo
opportunity is to have s’om,c subcomm1ttees that included elected officials as well as staff
and we kind of work througli individual issues that way and then took the
recommendations agreements o hanges or whatever back to the respective governing
bodies because it is incredibly difficulf to. gget 13 elected officials in the room at the same
" time for a lengthy discussion. And so that mi ht be a way to do it on top of having some
Jomt meetings on occasion, where we would get'to bmng up what we’d like to have done
in those subcommittees. ~
So those are just some thoughts that we have dlscussed with the City about
possible ways forward.
CHAIR ROYBAL: Okay, Councilor Maestas.
47 COUNCILOR MAESTAS: Justa qulck comment. Thank"’ygu for maybe
givin tlﬁ some ideas for coming up with a reoccurring process and I would efen urge
. you even work with our City management to memorialize it through some kind of MOU
It doesn’t have t Mall that detailed but just a framework establishing the frequency of“#
* meetings, just a basi ﬁghcy about how we go about setting the policy agenda, what leads
up to the joint body agenda’ I really think, you know, we need to memorialize this in the
form of MOU and I think you’ve ~é‘»got a good framework behind that so that would be my
recommendation, Mr. Chair, going fomza}'d
COMMISSIONER ANAYA: Mr. Chairman,
CHAIR ROYBAL: Commlsswn%r Anaya
COMMISSIONER ANAYA: Mr. Cha}r ’m absolutely open to continued
dialogue. I actually had Mr. Barela reach out to all the C@un_cﬂors because I don’t have
‘all of their contact information for each individual Councilor/I’d-like to get that. That’s
what he was requesting and have more conversations individually’as Well And I’'m going
to apologize, Mr. Chair. I have a commitment at Las Vegas main campris Lhave to be at
at 3:00 with some of our administration. So I will be open to discussions with' ny of the
public comments that are coming forth right now today. Mr. Barela is in the back cemer
You can give him your contact information and we will discuss your comments .
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a?lx But Mr. Chair, I appreciated the meeting and the feedback from everyone
and I just am hnpeful as we move forward that we continue to collaborate but that in
those times when W ay not be in complete agreement that we just have that continued
mutual respect. So thank'you, Mr. Chair,

CHAIR ROYBAL; Thank you, Commissioner Anaya. Okay.
Commissioner Hamilton.

COMMISSIONER HA'T@HLTON Well, Councilor Maestas just suggested
we memorialize this in an MOU what we wete lking about and that’s a great idea. But
everybody is so set on quarterly meetings becausk quarterly is so easy to say and a nice
round number. But you know me, I’m this weird smenhsb,and I like odd numbers. We’re
all actually pretty busy and when you think about time gom@il}y and how quickly
L certain number of

tings jointly but a certain number of maybe subcommittees and stuff'that are working
ibeommittees, I would think three meetings a year which is once every ﬂ’?)é}%gmonths
would' pmbably be frequently enough to really have meaningful interactions forthe
anyway, Pmj just throwing it out as an idea that the perspective on that might chang
depending on howithe subcommittees’ timing goes, if we actually do that.

CHAIR RO }'BAL Okay. Thank you, Commissioner Hamilton. I think
staff will work on that ancf ¢énsider that as well. So I want to go into our public
comments so we’re going to start'our pubhc comment with former Commissioner in
District 2, Miguel Chavez. :

MIGUEL CHAVEZ (F ormer @égunty Commissioner): Thank you, Mr.
Chair. Mayor, thank you for being here. I want to'thank also the City Councilors and the
Commissioners that are here and staff. And I guess i lead in — I’ve taken some notes
but I’m going to maybe ramble a little bit. But I’ll try to keep that to a minimum.

On the thought of reducmg duplication of services to be more cost effective, [

., think that goes without saying. The more we can do that the better  off “we are. And I’'m

We derlng if maybe — food for thought - you’re talking about quarterly rﬁ%
would be good You’re talking about more collaboration to reduce the duplic

services, ‘and; L'm wondering if the City of Santa Fe and Santa Fe County would be. be‘tteg ?

served in the fashion that, let’s say, Los Alamos and Los Alamos County conduct their -
business. It’s not quarterly ‘meetings; they sit down every month and discuss — or twice a
month, and discuss what challenges they’re facing. Albuquerque and Bernalillo have
merged their two governments. w’S»WI’m wondering if it’s a time for Santa Fe and Santa Fe
County to consider that. Just food fzor thought.

Moving away from that 1 want tofspe

to some of the challenges that you’ve
discussed earlier and I’'m going to rank them in'the importance that I feel that they should
be addressed. Some of it’s personal and some of it, most of it, is from a policy
perspective. Commissioner Anaya left the room but he did ive me some credit for trying
to address the behavioral health piece but I will also give credit where credit is due, and
former Commissioner Stefanics, now Senator Stefanics, did a lot of Work in that area.
And our intent was not to ignore the homeless population but to reduce *the‘ apulatlon in
our adult and youth detention facﬂlty who have been diagnosed with a men
That was my reason for engaging in that discussion.
Sixty-seven percent of the population in our adult detention facility has been
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dlagnose&.w;th a mental condition. So we have, Councilor Vlllarreal we have our
homeless sheftersg our jails, and our emergency rooms acting as de fact mental health -
facilities, and you ki W\what” Often it’s the same people that are cycled through those
facilities. We keep doing the same things and expecting different results and different
outcomes. You know what the’ definition of that is? I'm not going to say it, but we keep
doing it year after year after year after year and wonder why when people are released
they act out the way they do. Ly
We can talk about behavioral health a%digwe can get educated about behavioral
health. Behavioral health and mental health is thé“sazne thing. Okay? It’s just
terminology. I will tell you as a parent I have lived that ow for about four or five years,
SO my experlence comes first hand and I would not wish that. on anyone. When someone
¢ in the prime of their life is diagnosed with a mental condition 1t s not like any other
%’?:« ndition to deal with because the diagnosis and the treatment is generaﬂy not accepted.
72 _So the County has done a lot of groundwork, if you will, to put beha\m;ral health
front and‘eenter through Community Services. We had last year or a year and a Hal 20,
some of you attended we had a four-county behavioral health summit, It’s not only about_
."Wee do have a shared responsibility in the populatlon that’s in that jail
and they don’t only corfie from Santa Fe. So we want to reduce the populatlon in our jail
who have been diagnosed wit e, _mental condition because a jail setting is not the best
setting for therapeutic treatment “for. those that have been diagnosed with a mental
condition. ;
So Commissioner Stefanics, Comnﬁssmner Holian, Commissioner Roybal and
Commissioner Anaya all agreed to put a fifth qﬁgestmn on the GO bond. Usually it was
four questions with the standard issues — roads, water‘sewer, fire — all those things that
we need. But the fifth question took a while, a couple of m‘%mths to get agreement that
that would be placed on the ballot. That was for the commumty health facilities to deal
'+ With general health but also address the behavioral health piece. If Wé can address that
fhihl; Councilor Villarreal, we might be able to reduce our homeless population because
s o1 1¢ reason why some of them are in that situation. But at least they’re ﬁ’ee, to roam
around and’ g»et; fresh air and sun. When you’re incarcerated that’s not always the case;-
k¢ having the voters approve all of the GO bond questions and the
advisory question, Ma%fgg Gonzales, to fund — and if you look at the ballot and you look
at the advisory question, it 4sked the voters if they would support an increase in GRT
only for behavior health. That's i “That’s all. Nothing more, nothing less, and it was
@mwﬁbdhmwmdmmmaiWMWCMﬁmw@hanmdewmw
to get elected. 5@ o
So you know taxes are not popular andee could wait for tax reform until the
cows come home. Santa Fe County is in a position tﬁédo something real, and I hope that
we don’t lose that opportunity to deal with that shared respops1b111ty because the people
that are in that facility, if you want to call them constituents, they re still that. But before
that, they’re individuals that need help that aren’t getting the help* tha; they need.
CHAIR ROYBAL: Thank you, Commissioner Chavez. fkl;lOW that you
have a little bit more but we have a lot of — éé’
MR. CHAVEZ: I’'ve been waiting since 10:00 this morning. I’m gemg, to
take a few more minutes, with all due respect. You’ve had your time; I'm going to take’ ;.
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o
my time- apd then I’ll yield the rest of the time for others.

On anhiéxation. Annexation was not easy and I lived that also. Before we did
comprehensive ann kation we were doing guess what? Piecemeal, developer-driven
annexation and that wasn’t/workmg Sangre de Cristo extended the waterlines beyond the
city limits without any consﬁ@rgh@n for planning or density, or whether you had a »
private well or not. They wanted Cﬂstog}ers So something needed to change. And so now
we have an annexation agreement. Yes, you can change it; you can amend it. But at least

we’re better off than we were before, because. it '8 not all developer-driven.
And T guess I’ll stop on those two topics, Comnns51oner Roybal, Mr. Chair.

CHAIR ROYBAL: Thank you. Ly

MR. CHAVEZ: I think the most 1mportant inig that the County could do
right now, at a minimum would be to pass an increment in grossk’ rfagelpts that the voters
/approved so that we have a dedicated funding source for our commumty*ihealth facilities
to'deal w1th behavior health that doesn’t compete with the general fund. Than
yourt

73 “’*gHAIR ROYBAL: Thank you, sir. If we could have our next speaker; and
we’re going to go ahead and do a time limit of three minutes, and I’ll let you close but LIl -
just sort of raise my hand that you’re at the three minute mark.
DAVID RISSER: Commissioners, Councilors, Mayor, my name is David
Risser. I live at 757 Coyote RlcfﬂgeéRoad I am part of Area 1 of the annexation. Let me
first state that I represent Coyote Ridgé’ ‘Association and many of the members in Tierra
Lumbre and for the record, we have been against this annexation since the beginning,
Years ago we fought very, very hard to avoid at @catlon and avoid this piecemeal
progression of housing and development
We would like to stay in the county. We thmk it woirld be a really appropriate
resolution for a situation that we’ve been dealing with for nearlymten years. We’ve had
ery little representation and it wasn’t until electing Commissioner Hansen that we feel
w.that we have some really meaningful representation of dealing with this i Jissue of not
tvthe city, not being in the county. We’re kind of orphaned and we’d hkeg; o find a
home and- we’d like to stay in the county. So, for your consideration. Thank you. ’
CH AIR ROYBAL: Thank you, sir. Could we have our next speaker?
MICHEL E HERMAN: Commissioners, Councilors, Your Honor the
Mayor. My name is Mic éﬁie Herman I’m the managing director of the Eco Seco
Homeowners Association. We ght next to Coyote Ridge, but a very small, very rural
group of 12 to 14 people who came together for environmental reasons. We so want to
stay in the county. We are rural. We are based in the county. Right now we’re sort of torn
between county and city and we so appreciate that Commissioner Hansen is coming
forward to represent those of us who really want to ¢ontinue our county lives. Thank you.
CHAIR ROYBAL: Thank you, Ms. Hennan Can we have our next

speaker?
WILLIAM MEE: Commissioners, Councilors, Mayor, I’m William Mee

from Agua Fria Village Association, 2073 Camino Samuel Montoya. I'm-gxcited to have

a resumption of the City-County meetings. The last one T attended was Februafy 20,

2013, and it’s so important that there be regular channels of communication betweén City

and County. Although County and municipal interactions are outlined in state statute
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such as the- %xtratemtonal Zoning Authonty and Commission and the Regional Planning
Authority, the §tructure of such entities is not mandated. Without regular intervals of
communication City: uncﬂors, County Commissioners change and other actors are
replaced or retired, an e progress made with plans, codes, resolutions and
ordinances, and even law suits'are shelved, forgotten and at worst 1gnored

The only thing that remairs’ ‘of all this good work and compromise is what citizens
like myself remember about these formaigagreements I have been involved since 1979
‘but before this, the 1974 Southwest Sector “Plaia,\chaued by Agua Fria resident Bob
Padilla, directly affected our family and commurfﬁy swith real issues. The City wanted to
run a road across the top of the City trunk line, which had been donated by the families of
Agua Fria for the minimum of $1 consideration in 1960. ﬁns later would become the
Rufina Street sewer line.

subd1v1@@d their land north of Rufina as residential and used the process of fami Vi,
transfer for each adult in the family, and then held the property south of Rufina in equal ,
shares for develop t as that commercial property. Rufina Street was welcomed by the ™ /-,
Village in the 1990s as‘/aﬂway to develop these areas as commercial that had literally been
on hold since 1974. Yo

In the 2008/2012 annexa’f»f@n the City reneged on its plans to make this area
commercial, so that’s an example of redl i  issues affecting real families. Each subsequent
plan has required Agua Fria residents’ effért like the 1992 relief route study, which
became State Road 599, the 1999 City general ﬁiap., the 2000/2002 Southwest Sector
Plan, which was finally adopted by the City in 2007, th@ Rural Residential Resolution by
Commissioner Virginia Vigil and Councilor Rebecca Wurtzburger which created a
transition and buffer zone around the Agua Fria traditional hlStOI‘l(} community.

So what we’ve seen over the years is all of these plans are comtmually ignored. As
far @s},annexatlon in 1960, 1970, 1980 and 1990 there were proposed Cityr: N\\jcxatlons of
the Agua Fria area and we fought those off and through the Mayor’s help we went to the
state legis 'tuz;e in 1995 and had it designated a traditional historic community. But’ “we-in
Agua Fria feel that, all this planning goes on and it has to be a three-legged stool. And thi
City and the County og@,ll this planning, a lot of the earlier City-County meetings
weren’t even noticed or fhe@were advertised as here and they actually wound up at City
Hall. I came to them to an empty‘room and I was like, Where’s the meeting?

But when you cut the third ieg@f the stool the stool falls over. So Agua Fria really
wants to be a part of this planning and I really feel for these residents of Area 1. I know
the Area 1 that actually went into the city, they%re having all kinds of problems with trash
collection and any of the services. And so I think th@’re needed to be a lot more planning
that went into this to be able to deliver adequate service ‘Q;the citizens. So thank you.
CHAIR ROYBAL: Thank you, Mr. Mee. Can ’ive h ve our next speaker

please?

JUSTIN GREEN: So thank you very much Mr. Chal ;mm1ss1oners
Mr. Mayor and Councilors. Thank you very much. My name is Justin Green:
District 1 of both the city and the county. And I’ve worked on a number of issues.
currently serve on the Planning Commission and I think that this is a great summit

odR
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happenﬁi“}% between the two governing bodies at the City and County level. I would
recommend thatme ask both of our Planning Commissions to do the same thing so we
can start to have thes two bodies talk about some of the areas that they have overlap.
And I would also bring that -up to the Land Use in the City to try to make that happen and
maybe the folks at the Coun?y 1o t];y to make that happen for us as well.

The second issue that I se¢’s ‘Some potential overlap that we could work on and not
duplicate is in broadband. I’ve worked" p ;tty extensively on that and I know that’s a
priority atthe City level and at the County leve;, and both offices and project management
and the vision for the projects are pretty much — fhere isn’t anybody at the City right now
and I think that the County is a little light staffed as well in focusing on this and I think
that some sort of task force that brought City, County, the ehgol district, maybe the State
and a few private industry folks together, tasked by both of these- gmups could make

3»sgme headway in this pretty qu1ckly with a little bit of funding for somm staff to deal with

rking with the Planning Commission at the County level if we cati'w
§§ues together Thank you.

N ORIO Hello. My name is Ramon Vilorio. I'm here as a
representative of Santa Fe County Firefighters Association, IFF, Local 4366. Thank you
for having this meeting. I think any: collaboration between governments is wonderful and
one of the key things I think I've seeri from this meeting is the dedication to efficiency
and we in the Fire Department believe in efﬁmency pretty greatly. It’s one of the
cornerstones to how we’re able to function. Oné 6f the things about efficiency though,
it’s not just on the intake. Efficiency has to be on yoﬁr output as well. Currently, the IFF
feels that we are severely understaffed and the burden of be g understaffed greatly
reduces our efficiency. When you have one person doing the j hree or four people
d unable to keep up it burns us out. It makes our efforts less effec We jthan they can be.
; In addition, it also, we feel, affects the volunteer districts as well, Havi ing them to
do such - put in such a great effort, more effort than would normally be con31dered fora
volunteer inany organization and that they’re doing everything they can to keep up So,
we have both sides of our department working with Herculean efforts to keep up, to keepw
the County afloat, to p1 yvide the services that we feel everybody in the community needs.
And without the addltlonafmglan ower that our efficiency is down we will never be able
to keep up.
In addition, not only would GRTs affect the efficiency with more manpower, that
will catch us up to where we need to be émfrently to provide the best services to the
county. With what’s going on in Washington ifthe Congressional Budget Office talking
about the p0351b1hty of 23 million Americans losmg then‘ healthcare we become, as
paramedics in the community, we become the first line premders for the citizens who
don’t have any other options, a further burden onto an already ftaxe system that we feel
will cause us to fail. ' )
So we are hoping that the GRTs will be considered for efficiency.en behalf of the
Fire Department. In addition to that, there’s the behavioral health side of this &nd
speakmg on behalf of the IFF 4366, with respect, we want to mention our brothers'. and
sisters in public safety — the RECC, Corrections and obviously the Sheriff’s Departmerit;
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@l health is a major component of efficiency. We currently are trying to use a
system not deﬂgned to deal with behavioral health to fix all our problems. We’re only
using a hammer toging&everyﬂnng that needs to be fixed. We need additional tools that are
designed to meet the needs: of the community and the problems that the community has.
Far too often law enforcement and fire are hand in hand in situations where we’re
not really the best equipped to dealcwith the situation and we feel like it’s really a
progressive movement for the County” 1. hgve a behavioral crisis center and sobering
center and everything that the GRTs will brm A Q deal with the behavioral and substance
abuse crises that our communities are facing. We' Would like to mention that, the
efficiency that that would bring by also allowing the ng{' ol for the right job and letting
law enforcement, corrections, RECC and the Fire Departm nt-function effectively with
‘public safety is to help
e community and we feel like this service, public safety, helps commiunity and helps the
ﬂy that is afflicted with these crises and the family is the ultimate building block for
tiunity. Thank you for your time. We apprec1ate it.
) HAIR ROYBAL: Thank you, sir. Can we have our next speaker?
"VONNE CHICOINE: Good afternoon. My name is Yvonne Chicoine.
am here wearing two ‘hats and I will speak quickly with respect to both, but I am here
with two hats on. The first hat Lwill wear is as chairman of the Santa Fe County
Republican Party and I would 1ike/in that formal capacity to say how much we applaud
the efforts of the Commission and the’@ity Council to work together and Commissioner
Hansen, who is my Commissioner, who helped brmg this together, thank you. What I'm
hearing from a lot of the comments that have beel’i made as an undercurrent or an overlay
on everythmg is an appreciation that we are one commumty, and the recognition that is
coming through, the government has no money unless it & een taken from someone
else who has earned that money, and keeping that in mind because there are levels of

taxation — State, federal, local and I believe it was Councilor Trujlll'o\’s ho mentioned the

hwol taxes as well. "t -

“And taxes are going up at all levels and appreciating that is very help:
tax rate 1nc?rea§se and I’m sorry the Mayor isn’t here anymore because he focused o1 th
issue between tax;r;ate increases and tax revenue increases. Tax rate increases to fund
budgets of the governmpnt result in budget decreases for the people who are paying them
and that includes — and I tal firefighters and police officers, that affects their
budgets too. So it’s not just — it’stwo sides of the same coin.

But every tax rate increase does decrease a taxpayer’s budget. We need to work
together to grow the revenues and that’s by, growing the pie and not decreasing it. The
Republican Party does oppose any further tax?fncgreases throughout the county. We’ve
seen too many of them already in recent years. All'of: ' these tax increases are funding
worthy causes. There’s no question about that. But we have }o start distinguishing
between critical and worthy. And everything cannot be crltlcal ‘Last weekend’s
newspaper had a $4.1 million — talked about a $4.1 million horse rdnch in Stanley. I can’t
see how anyone can call that critical. There’s no economic — it may be a’itcconomw
development effort, but it was $4.1 million and no one could even say how Iﬁany people
live in the area. There was $59,000 that the County Commission spent on a new Iogo
When it compares to health and safety a new logo is critical? I’m not saying no
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Pm not saylng important. But everything cannot be critical. The County
Republlcan Pz view is that we will object to all tax increases, tax rate increases, short
of objective, meastirat 1e performance and success measures for all personnel and
programs. This goes to reta:!m on investment, and that’s bottom line what it is. Money
going out must yield benefits /e need to put an end to across the board pay increases.
Within the community, the privaté®ector, there are not across the board pay increases.
Pay increases and keeping a job is based?&:n merit. We have to turn to that model for our
government as well. )
As the Mayor indicated, we need to eliminatg duplication in services. We are one
commumty and it’s one pocket for the taxpayers. The‘Mayor suggested ten percent
savings; I believe there’s easily a 20 percent. I’ve run organ‘ithlons I’ve signed the front
of page checks. There’s usually 20 percent, when you really work: hgrgl you can find a

Q Avay to fun it. As taxpayers we must live within our means and we just-simply ask that the

go?@mment also lives within its means. Government cannot be all things to'al eople
None of’ ‘us, can, and like this meeting, its agenda was planned but it changed halfway
through and it started as a general discussion and ended up being detailed presentauo.

I'm remembcnng my father’s comment — he was a high school drop out. He got
his diploma in the navy%and he went on to be a high school teacher and he started the first
co-op education system in the entire Chicago area in 1965. Commitment to community
and to betterment, and he always ad a great saying. He said there’s always enough time
to do things over but there never seems%fbe enough time to do things right. And I would
encourage us moving forward. These groups ¢ ntmue to work for doing what’s right and
doing it right, not just doing it over. ‘ .

Putting on my other hat as just a member and @ taxpayer of the community, I am
personally and I ran for public office. I'm personally and ﬁr@fcsswnally committed to this
community and have a strong personal interest in it and to law e orcement, first
sponders, safety, behavioral health and drug use and addiction. An I,;Nould like to put
@ table a proposal that runs counter to some of what has been said with' ‘respect to the
Colleg%@f Santa Fe and what was the Santa Fe University of Art and Design “F%bgheve
Still is. T wgoui like to put an idea on the table though. After it leaves, to how this rmght
be used to solv: ome problems, issues that are talked about today. «?’2

We need aftordable housing. The campus has dormitories and parking. Affordable
housing opportunity. It neé $:to be near — affordable housing needs to be near
transportatlon and shopping. Cottier of Cerrillos and St. Michael’s has everything there.
Those are main arteries; they have tf? sportation.

CHAIR ROYBAL: Ma’am’you need to start wrapping up.
MS. CHICOINE: I'm wrappingup ¢

Commissioner. Like former Commissioner, Mlguel Chavez I was here since 10:00 and
it’s now 2:30. Affordable housing, we need a homeless shelter There was a meeting
earlier this week about St. Pete’s. I say St. Pete’s — I used to ¢ on the board of directors
of St. Elizabeth’s and there was issues with the neighborhood there’ ‘and Pete’s Place, a
non-residential setting for a homeless shelter that provides — that area”prf"k' ides behavioral
health. As Commissioner Chavez said, behavioral health, law enforcement, al
needs can come together with a one-stop homeless facility.

All of these present themselves at that campus. There’s open space. There isa

oAg
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i ;kAnd I would like to suggest that this is a creative approach and I’m not
suggestmg it’s'an answer, but itis a dlfferent approach where the community, County and

there any other speakers. I know wé:have the Clty Manager here from Espanola. Would

you like to say anything Mark? “ &%,
MARK TRUJILLO: Good aft moon, Commissioner Roybal, City
Councilors. I actually just wanted to be a fly on thé wall today and find out what was
going to transpire between the Santa Fe County and actuall the City of Santa Fe, to sce
what we could do for the City of Espanola. But since I askéﬁfl want to comment a little

. bit on the tax. I think Mayor Javier Gonzales made a good point ‘edrlier about maybe

re’s a better solution and he did learn a lesson about raising taxes. fSo’%maybe we ought
kea httle of that into con51derat10n a.nd when we do go to vote on Juné 272{' think

County, we want to make certa i‘hat that’s our only resource, that we’re applying for
grants. We are applying for different bonds. We are applying for other financial resources

with the hope that that will materialize as Well; So Commissioner Roybal thank you, and

ars. My goodness What took you so long? Thank you. /
“¢,.  CHAIR ROYBAL: Thank you, Manager Trujillo. Okay, ) 1f
closing rgrﬁarks Councilor Trujillo. ‘@
C”Q@CILOR TRUJILLO: Thank you, Mr. Chair. I guess we’re all
discussing what our ’?feeh%;gs were about the tax. My remarks I wanted to make towards
the Mayor when he spoke and I'm actually glad, even though he’s not here, that he has
gone out and listened to the peopff" ~of Santa Fe. And that’s what I’ve been trying to tell
everybody all this time. Have the dlcﬁogue, have the conversation. Don’t just throw out a
tax when a tax wasn’t ready to go out to f{ﬁe -people. And as you know, the citizens of
Santa Fe spoke; they don’t want taxes. It’s unfortunate No one is against pre-K. No one

is against children, but in my opinion this wasn’t the's Way to do it. This wasn’t the way to
fund it.

Aside from that, I mentioned many times, sometlmes/ﬁ:’ not the duty of the City
to start taking over a State’s initiative, just as I would think that it's not the duty of the
City to be telling the County what to do. And I’m not here to tell you ‘what, -to do. That
comes from you as your governing body. You have your constituents; I have ,
constituents. The unfortunate thing that a lot of my constituents reside in the countsz So
that’s where I hear it from is many of my constituents have spoken many times and said,
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tell them? I sald thls is a County 1n1t1at1ve that’s going on. You need to tell it to your
County CommissioH s, just like they spoke to me as a City Councilor. So I’'m just here
to tell you, you’re going‘e hear it from the constituents. You’re going to hear it many
times some will be for this tax; seme won’t be for it. But it falls on your lap to make that
decision of what you guys are goitig: 19 do.

I understand exactly why you guys are doing these taxes. I see what this will fund.
And they’re good programs. I'm not saying th@y re not. They are good programs and I do
see funding, just like we at the City have our issues 3 well. We don’t have the funding as
well. We have so many projects that have just been sta¢king up year after year after year
without funding and that’s the unfortunate thing. But in closmg, Mr. Chair,
Commissioners and Councilors, I'm glad we had this conversatlonbs;cause I think it’s
' *apened up a lot of new avenues, a lot of new ideas. The thing that we ms)w have to do is

foli@w through and have those meetings. And as I mentioned, not just betww;n us. These
are thmgs that affect us all, just like was mentioned. The schools pass taxes all’ tt efume
You need to’ bm;,xg them into this conversation as well as to how we all can collaborate.
Like I said, are there, plicated issues? Maybe you as a County can help the schools, w:
as a City can help the schools But those conversations have to take place.

So I look forward to'¢ pnversatlon we’re going to have hopefully, maybe three
months, four months from now. T lon ’t know. I think that will be discussed between you,
Katherine, and Brian as to where we go° ﬁgom here but it’s a start. I'm very pleased with
the start and I look forward to the next meétxng

CHAIR ROYBAL: Thank you, @ouncllor Truyjillo. Councilor Harris.

. COUNCILOR HARRIS: Thank you, Chalr Real briefly, really just on the

money matter, and that’s what we’re talking about here. T thmk that a lot of the citizens of
Santa Fe, when they see the 8.3125, they think it all goes to City’ coffers when in fact 33
balance goes to
the, state. And so — and in terms of property taxes, if you look at your resi&@p}ml bill, ten
percent@f the property tax bill goes to the City, non-residential about 12 percéntm And I
say that because I just want to kind of correct the record. During this special elect nwe
heard and saw lnerature that said that the City raised gross receipts tax. The last time thé
City raised gross rece‘lpts tax was 2005.

The County has raised gross receipts tax or acted on their increments — again, I'm
not passing judgment — six tmiest And five of those six times really affected the
incorporated areas as well as the unmegrporated areas. And so again, I’m just trying to
make sure that I understand how the monéy: lows and that our constituents do as well.

I think that in terms of where we stand’ f‘xght now and particularly where the
County stands I definitely sympathize. And what I’d'li ce to say is more than sympathy, is
that I believe that the City can and should work togethe h the County on the Regional
Emergency Center as well as the behavioral health initiative: fAndm,lf we can work
together on those, which I think is necessary and appropriate, I thittke- -perhaps that might
give the County — you know your numbers better than I do, but it migh ive the County a
little bit of room to maneuver in terms of this proposed gross receipts tax inc ﬁment.

It’s been a great session. I have more to say. I’ll probably save it for our quaxterly
or semi-annual meeting, whatever we end up with. Thank you very much.
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. CHAIR ROYBAL: Thank you, Councilor Harris. Councilor Maestas.

“GOUNCILOR MAESTAS: Mr. Chair, I just want to thank you again for
bringing us all tog f‘or and I’m really especially proud of your new Commissioners, the
power of the Annas, '’ ‘astrue believer in the power of the Annas. :

COMMISSIéNIgl; HANSEN: We have our own caucus.

COUNCILOR MAESTAS But I guess, look, let me get right to the point
about taxation and taxation policy. It’s m% effort to try and shatter this perception that
governments are just parochial and territoria ».W»When it comes to taxation, cities like the
Clty of Santa Fe are 75 percent reliant on gross réoe,ﬁpts revenues and when the economy

-is not running right, gross receipts tax revenues go way'down. Since the recession, we’re
still recovering. It has taken us eight long excruciating yearﬁ 1o recover and if you look at
- /», our revenue stream since the recession and you deflate it, we have t regained our tax
b ¢ that existing prior to the recession.
So that is the crux of the issue is that the gross receipts tax revenue; that is a well
that is going dry. We have big buckets but the well only has certain limitations: And so
with gross  reéc pts tax being the City’s primary revenue source, and with gross recelﬁis“
tax being a secon: a'gy evenue source for counties — at least I believe, to property taxes,
it’s difficult when you’te cgmpetmg for the same limited tax base, and I think that’s what
this comes down to. It’s not the ﬁi‘ault of either government That is the way our tax policy
is, so those are the facts and who'kr nows when we’re going to have another recession and
there is no way cities like Santa Fe caﬁ’pmwde reliable, sustainable resources because we
have no source of stabilization in our reve ue base
So it’s mission impossible for cities. So that’s why when these issues come up we
know that, wow, we only have one well to go to and fhat’s gross receipts taxes. But as
that rate starts approaching nine percent and even ten percoﬁt we know that the pain that
people are going to feel, our everyday citizens that live paychec Cto paycheck, that’s
en it starts making a big difference, in addition to again, perhaps undgnmmng or
€ d}ng business development.
“S0 to me, that’s the crux of this issue. So it’s not about being paroch i?'m;»
territorial. It’s. Just the reallty of it and the frustration, at least that I have as a City %ff ieial
in trying to ensiife that we’re going to do our best to provide these sustainable resources’ ..
in light of the revenués that we depend on. So you guys have my commitment. Thavea <
good relationship with the' :E’zf(m}]mlssloners that I serve with on all the established joint
bodies and so I think as long as*’g.fff *re really open and receptive but we’re willing to do
the work and roll up our sleeves, I’'m really there with you. So thank you.
CHAIR ROYBAL: Thank'yo you, Councilor Maestas. Commissioner

Hansen.

COMMISSIONER HANSEN: I just# yant to briefly thank everybody who
came to the meeting. It was great to see all the public here
staff that has been here through this meeting. I am extremely ‘gr e
taxes no matter what is a challenge. The City raised property tax ﬁvthelr last round to
make up for some of their deficiencies and I completely understand that :
firefighters and behavioral health that is incredibly important and it serves the/c
the county.

So with that, I look forward to meeting with you in the next three to four mont
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and no later. A joint meeting. And thank you, gentlemen, for remaining here to the end of
the meeting. T ‘am grateful.

CHAIR BOYBAL Thank you, Commissioner Hansen. Commissioner
Moreno, do you have ariy glosing comments?

COMMISSIONER MORENO: I just have one partlng shot, I guess. This
is areal good start. I don’t care what: kind of algorlthm my colleague here can figure out
what is the optimum interval between' me&ungs is, but we can’t let this opportunity get
away from us. And so I'm eager and active anc vill put all my effort into this.

CHAIR ROYBAL: Thank you, ommlssmner Moreno. Commissioner

Hamilton. ,
COMMISSIONER HAMILTON: Thank you :

like we’ve been doing this mutually, but it’s so 1mportant that we’ ra talking and working
ether. Councilor Trujillo was saying it’s not an issue of being heré't ’Atell you what to
f\ye have our obligations and you have your obligations, and that’s trué, ‘But I've
never feIt like we were really interested in doing this and not for the purpose of tellmg
each other what to do and I never felt that you guys were interested in doing that at all.r
Like there can oni be benefit whether we end up being able to agree. Below that yes or
no level there is all the detail and we only got to discuss some of it today, but there’s
some valuable input. And som@ s things like that can change immediate decisions.
More often, input like that, like the.comment on the RECC and that being able to look at
that and negotiate that and maybe incféase efficiencies and alter the way we participate
would free up some revenues, that’s true. Ahd that could happen in the relatively short
term. And if that sort of thing happens, that abse%tely would be taken into account in
terms of our budgets being able to change rates or mak&some additional changes.

And so frankly, I just wanted to make my commﬁmbm: back to you guys to be
. ableto do that and because I find the different point of view mcredlbly valuable. It’s
“,. really what we need. It’s why it’s better to do things jointly. Not for’ éverything. I mean to
aye more brains and more wisdom at the table than just one person. I reallyz really
o e the input. And I do look forward to continuing working on these thmgs

apprecia v
Thanks.

CHA R ROYBAL: Thank you, Commissioner Hamilton.

COUNCILOR TRUJILLO: Commissioner, can I just make one —

CHAIR ROYBAL: Councilor Trujillo, go ahead.

COUNCILOR TRUJILLO: I want to hear your own closing remarks. I
want you to be the last. Commissiorier,Hansen, just to clarify, the City did not raise
property taxes. What we did was the tax’ ’%ﬁa’c we have right now, it was going to sunset,
so we just kept it as it is. So we did not make 4 raise. We just kept it. We renewed it.

COMMISSIONER HANSEN: I’ll mal(e sure from now on.

COUNCILOR TRUIJILLO: Thank you. That’s all I have.

CHAIR ROYBAL: Thank you, Councilor Trujlllo I just want to say thank
you to all the Councilors, the Mayor, the Commissioners and all t
comments today and being here today. It’s not the easiest place to be a X&) , ,'
sometimes we do have to put a time limit and I had a couple of comments : a
wantlng a little bit more time and from Commissioner Chavez. He actually sat as the —
just six months ago he was in the same position as the Chairman so I know he

f&a
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understa;f,s\\gggt sometimes we have to kind of limit the time, but it was never niy intent
to offend anybedy, so I just wanted to say that. And thank you guys for all of your
comments. Y

VII. Adjournment

Upon motion by Councilor Tr%j‘ﬁiﬂ and second by Commissioner Hansen, Chair B
Roybal declared this meeting adjourned at 2:50 !

Approved by:

Roybal, Commission Chair

&5

lm‘@ly}ubmiﬁe
Karen Faw ordswork

BY:

ATTEST TO: ot Vi
A LELL
D Qv

/GERALDINE SALAZAR
SANTA FE COUNTY CLERK

2
COUNTY OF SANTR FE
STATE OF NEW MEXICO

O BCC MINUTES

PAGES: 52

Of The Records Of Santa Fe County

::,;\ I Hereby Certify That This Iristfument Was Filed for
5§; Record On The 30TH Day Of August’ {2017 at 10:40:15 AM
8 fAnd Was Duly Recorded as Instrument #71534970

. Witness My Hand And Seal?

o F N i i
et j 3 Geraldine Salazar
Deputy (7. ~——County Clerk, Santa Fe, NM




